DRAFT

We deliver.

We are Australia’s largest
rail freight operator.
We transport more than 250 million
tonnes of Australian commodities each
year.

We are a top 100 ASX-listed company
with a market capitalisation of more
than $8 billion

We are an integrated above and below
rail supply chain operator and
developer.

We employ more than 4,500 people at
more than 160 operational sites across
Australia.
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Australia’s largest integrated
freight rail network.
RAIL HAULAGE

RAIL NETWORK

Multiple commodities, customers and integrated supply chains.

Asset Maintenance, Network Management and Infrastructure
Development.

COAL

•
•
•

Services 40+ mines.
Moves 200 million tonnes
annually.
Exports to markets including
Japan, China, South Korea, India
and Taiwan.

BULK
•
•

Australia’s leading bulk freight
specialist.
Transports Iron ore, minerals,
other commodities and agricultural
products.
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Delivery on focus areas informs future strategy

Structure

Transformation

Capital Management

UT5 Access Undertaking Draft Decision

Strategy

• Business unit structure implemented 1 July 2017
• Management team refresh

• Delivers value at all stages of the cycle, transition to continuous improvement
• Technology and innovation will be key drivers
• Improving employee capability to deliver future value

• Target gearing ~40%
• Dividends maintained at 100% underlying NPAT
• $300m buy-back completed

• Draft Decision creates an environment in which operating practices are being
modified to align to Draft Decision requirements, reducing operational flexibility
• Draft Decision return necessitates revision of risk tolerance

• Addressing current value drivers
• Enabling and determining future value drivers
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Fundamentals of coal demand remain
Steel Intensity: Selected Nations
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Source: International Energy Agency (World Energy Outlook 2017), World Bank (GDP per capita PPP, 2015 data), World Bank (population, 2015 data) and World Steel (apparent steel
usage per capita, 2015 data). Other Major Developing Asia includes Indonesia, Thailand, Philippines, Vietnam, Malaysia, Pakistan and Bangladesh.
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Fundamentals of Australia supply
Australia: Metallurgical Coal Export Volume

Australia: Thermal Coal Export Volume
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Metallurgical Coal: C1 Cash Costs, USD/t (2018)
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Note: C1 Cash Costs exclude royalty & levies. Sea freight is for Japan delivery. Sea freight from Canada is based on West Coast terminals. Sea freight from United States is based on
Hampton Roads. Source: Wood Mackenzie, Platts, Intercontinental Exchange, Australian Bureau of Statistics.
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Aurizon is continuing to invest to support future coal supply
Recent Aurizon Investment in Australia Coal Supply

Hexham Train Support Facility
The Hexham Train Support Facility services Aurizon's growing
Hunter Valley coal freight business and alleviates capacity pressures in
the coal supply chain.
Wiggins Island Rail Project
This project involved the staged development of new (and upgraded) rail
infrastructure to service the Wiggins Island Coal Export Terminal (WICET)
at the Port of Gladstone.
Bauhinia (Rolleston) Electrification
The Bauhinia rail line is a 107 kilometre rail spur from Rangal south to the
Rolleston Mine on the Blackwater System in Central Queensland. This
allows electric locomotives to operate on this part of the rail network.
Hay Point (Goonyella) Rail Expansion Project
The Hay Point Rail Expansion Project services 30 coal mines in the
northern Bowen Basin as the final leg of the Goonyella Rail System. Coal
is railed to the Port of Hay Point where it is exported through the Hay Point
Coal Terminal and the Dalrymple Bay Coal Terminal.
Goonyella to Abbot Point Expansion Project
The Project included the 69-kilometre greenfield Northern Missing Link,
which connects the Goonyella coal rail system to the Newlands rail
system. In addition, the project included the expansion and upgrade of
track along the Newlands rail system.

Australia: Coal Mining Capital Expenditure
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Chart source: Australian Bureau of Statistics
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Disclaimer
NO RELIANCE ON THIS DOCUMENT
This document was prepared by Aurizon Holdings Limited (ACN 146 335
622) (referred to as “Aurizon” which includes its related bodies corporate
(including Aurizon Operations Limited). Whilst Aurizon has endeavored to
ensure the accuracy of the information contained in this document at the date
of publication, it may contain information that has not been independently
verified. Aurizon makes no representation or warranty as to the accuracy,
completeness or reliability of any of the information contained in this
document. Aurizon owes you no duty, whether in contract or tort or under
statute or otherwise, with respect to or in connection with this document, or
any part thereof, including any implied representations or otherwise that may
arise from this document. Any reliance is entirely at your own risk.
DOCUMENT IS A SUMMARY ONLY
This document contains information in a summary form only and does not
purport to be complete and is qualified in its entirety by, and should be read
in conjunction with, all of the information which Aurizon files with the
Australian Securities Exchange. Any information or opinions expressed in
this document are subject to change without notice. Aurizon is not under any
obligation to update or keep current the information contained within this
document. Information contained in this document may have changed since
its date of publication.
NO INVESTMENT ADVICE
This document is not intended to be, and should not be considered to be,
investment advice by Aurizon nor a recommendation to invest in Aurizon.
The information provided in this document has been prepared for general
informational purposes only without taking into account the recipient’s
investment objectives, financial circumstances, taxation position or particular
needs. Each recipient to whom this document is made available must make
its own independent assessment of Aurizon after making such investigations
and taking such advice as it deems necessary. If the recipient is in any
doubts about any of the information contained in this document, the recipient
should obtain independent professional advice.

CONFIDENTIAL INFORMATION
The material contained in this presentation and any accompanying oral
briefing is confidential. This presentation may not be given by the recipient to
any third party, nor may it be used by any such third party who may receive it.
The recipient acknowledges that some of the confidential information this
presentation and any accompanying oral briefing may be “inside information”
within the meaning of Part 7.10, Division 3 of the Corporations Act and
similar legislation in other jurisdictions. Prospective investors must not deal,
or cause another person to deal, in any shares or other securities of Aurizon
contrary to Part 7.10, Division 3 of the Corporations Act or any similar
legislation in any other jurisdiction. No action has been taken to permit the
public distribution of the information contained in this presentation and the
accompanying oral briefing in any jurisdiction and the information should not
be distributed to any person or entity in any jurisdiction or country where
such distribution would be contrary to applicable law.
NO OFFER OF SECURITIES
Nothing in this presentation should be construed as a recommendation of or
an offer to sell or a solicitation of or subscription or invitation of an offer to
buy or sell securities in Aurizon in any jurisdiction (including in the United
States), nor shall it or any part of it form the basis of or be relied on in
connection with any contract or commitment whatsoever. This document is
not a prospectus and it has not been reviewed or authorized by any
regulatory authority in any jurisdiction. This document does not constitute an
advertisement, invitation or document which contains an invitation to the
public in any jurisdiction to enter into or offer to enter into an agreement to
acquire, dispose of, subscribe for or underwrite securities in Aurizon.

FORWARD-LOOKING STATEMENTS
This document may include forward-looking statements which are not historical
facts. Forward-looking statements are based on the current beliefs,
assumptions, expectations, estimates and projections of Aurizon. These
statements are not guarantees or predictions of future performance, and involve
both known and unknown risks, uncertainties and other factors, many of which
are beyond Aurizon’s control. As a result, actual results or developments may
differ materially from those expressed in the forward-looking statements
contained in this document. Aurizon is not under any obligation to update these
forward-looking statements to reflect events or circumstances that arise after
publication. Past performance is not an indication of future performance.
NO LIABILITY
To the maximum extent permitted by law in each relevant jurisdiction, Aurizon
and its directors, officers, employees, agents, contractors, advisers and any
other person associated with the preparation of this document, each expressly
disclaims any liability, including without limitation any liability arising from fault
or negligence, for any errors or misstatements in, or omissions from, this
document or any direct, indirect or consequential loss howsoever arising from
the use or reliance upon the whole or any part of this document or otherwise
arising in connection with it.
NON-GAAP FINANCIALS
The financial information and data contained in this presentation is unaudited
and does not conform to the SEC’s Regulation S-X. This presentation includes
certain estimated financial information and forecasts presented as pro forma
financial measures that are not derived in accordance with generally accepted
accounting principles (“GAAP”), and which may be deemed to be non-GAAP
financial measures within the meaning of Regulation G promulgated by the
SEC. Aurizon believes that the presentation of these non-GAAP financial
measures serve to enhance the understanding of the financial performance of
Aurizon. However, these non-GAAP financial measures should be considered
in addition to, and not as substitutes for or superior to, financial measures of
financial performance prepared in accordance with GAAP. Pro forma financial
measures may not be comparable to similarly titled pro forma measures
reported by other companies.
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