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Help to create more prosperous lives

by ensuring reliable supplies of natural resources and energy

Pursue sound economic development

in harmony with the natural environment

Ensure full compliance with

laws and respect for human rights

JOGMEC’s Guiding PrinciplesJOGMEC’s Guiding Principles

Re�ecting Our Aspirations in Our Logo Colors

Green: Nature

Consideration for the natural environment

Orange: The Earth

Establishment of a more robust foundation for societal and
economic activities by accessing natural resources and energy

Blue: Sincerity

Legal compliance and respect for human rights

JOGMEC’s Media
JOGMEC also publishes information on YouTube and Twitter. Many videos and interviews about our resource development 
projects are posted on YouTube. We use Twitter to provide the latest information on resource development and market 
reviews on a daily basis.

Websites for Different Resources
We have established specialized sites in the four fields of oil and natural gas, metals, coal, and geothermal energy. 
Information collected by JOGMEC’s Research and Analysis Department and overseas of�ces, analyzed reports, research 
reports, and so on are posted for each �eld. We also provide information on various seminars, lectures, and presentations.

▲

  Oil and Natural Gas 
Resources Information

▲

  Coal Resources 
Information

▲

  Metal Resources 
Information

▲

  Geothermal Resources 
Information

Postscript
Thank you very much for reading the JOGMEC REPORT through to the end.
Since �scal 2019 JOGMEC has started to publish this integrated report as an information provision media to replace the 
Annual Report and the Environmental Report. In this third edition of the report JOGMEC has, with regard to the medium-to-
long-term targets it pursues and the value-creation initiatives implemented for that purpose, taken care to highlight points that 
make it readable to a wide range of people and edit it in a readily understood manner.    
However, JOGMEC still feels that the report is inadequate in order to obtain an understanding of its highly diverse business 
elds and the many initiatives pursued towards the future. The opinions and requests of everybody who has read the report 
are key to its evolution, and JOGMEC would very much like to hear its readership’s frank and candid opinions. JOGMEC would 
be most grateful if, as a result of everybody who kindly supports us sharing their opinions, it becomes possible to create a 
useful integrated report.
 JOGMEC REPORT Publication Of�ce



C o n t e n t s

Editorial Policy

Since fiscal 2019, the Japan Oil, Gas and Metals 
National Corporation (JOGMEC) has been publishing 
the JOGMEC REPORT as an integrated version of 
its customary annual and environmental reports. 
This new publication is aimed at delivering useful 
information to all of our stakeholders while also 
clarifying our organization-specific values and 
describing how we intend to create long-term value.

Period Covered

April 1, 2020, to March 31, 2021
(Some activities conducted outside of this period are 
also mentioned.)

Inquiries

JOGMEC REPORT Publication Office
Email: jogmec-report@jogmec.go.jp

Organizational Units Covered in JOGMEC REPORT 2021

Japan Oil, Gas and Metals National Corporation

Referenced Guidelines, Etc.

Environmental Reporting Guidelines 2018, published by the 
Japanese Ministry of the Environment

Law Concerning the Promotion of Business Activities with 
Environmental Consideration by Specified Corporations, etc., 
by Facilitating Access to Environmental Information, and 
Other Measures

Guide to Descriptions Provided in Environmental Reports 
(Third Edition)

The International <IR> Framework

● Governance system

● Activity brie�ng

● Introduction to our assistance

● Environmental report

● Social report

● Financial information

● Various types of data, etc.

What is the JOGMEC REPORT ? 
IIn fiscal 2019, JOGMEC began publishing the JOGMEC 

REPORT by integrating its customary annual and environmental 

reports. We hope that this new report will serve as an 

effective tool for communicating with our stakeholders and 

promoting a deeper understanding of JOGMEC.

Please note that the QR Codes are registered trademarks of 
DENSO WAVE INCORPORATED.

▲  
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TOP MESSAGE

Securing Resource and Energy Supplies to Support
Sustainable Social Development in Japan

In recent years, global energy and natural resources have become ever more complex and uncertain due to rising 
geopolitical risks and an imminent economic slowdown. In addition, the COVID-19 pandemic is rapidly accelerating 
changes in social structures and lifestyles, including daily life, work styles, ways of communication, and logistics. 
Such changes will have a significant impact on both the price and stable supply of energy and natural resources 
for Japan, which is almost entirely dependent on imports.
The Japan Oil, Gas and Metals National Corporation (JOGMEC) was established in February 2004 by merging the 
respective roles of the Japan National Oil Corporation (JNOC) and the Metal Mining Agency of Japan (MMAJ) in 
order to secure reliable supplies of oil, natural gas, non-ferrous metals, and mineral resources. Taking into account 
the experience of its predecessors, JOGMEC has almost 60 yearsʼ experience of responding to the changing 
global dynamics of the resource and energy sector. Subsequent amendments to the JOGMEC Act have gradually 
expanded the scope of the roles since the establishment of JOGMEC.
In line with its newly established Fourth Mid-term Targets from April 2018 to March 2023, JOGMEC will fulfill 
its mission to ensure stable and affordable supplies of oil, natural gas, metals, coal, and geothermal resources. 
To promote closer coordination with its clients and international partnerships, the agency is pursuing agile 
management by reinforcing its internal coordination and planning function. JOGMEC conducts its business activities 
in an integrated and strategic manner with a view to blazing a trail as a pioneer for private companies and 
addressing challenges that have a huge social impact.
JOGMEC pursues tangible outcomes to gain access to natural resources and energy in Japan and abroad. Specific 
examples of this include the conducting of geological surveys, seabed natural resource development, risk financing 
and other financial support, technological development, technical support, intelligence and information services, 
and proactive resource diplomacy and international cooperation.
In addition, JOGMEC continues to support mine pollution control to protect the environment in co-existence with 
local communities. The stockpiles of natural resources remain the last line of defense  for  energy security for 
Japan.
JOGMEC pursues the efficient implementation of its wide range of activities by not only seeking closer internal 
coordination, but also promoting agile management bolstered by close partnerships with the governments of 
natural resource exporting countries, government agencies, and relevant companies from Japan and other parts of 
the world.
In line with the gathering pace of global efforts to comply with the Paris Agreement adopted under the United 
Nations Framework Convention on Climate Change and the Sustainable Development Goals (SDGs), JOGMEC has 
recognized the necessity to give ever more consideration to the environment and society in its activities. To achieve 
its mission of securing reliable resource and energy supplies, JOGMEC must prioritize its efforts to address climate 
change, build a recycling-oriented society, and pursue environmental conservation in its resource development. 
After a series of internal discussions on its possible contributions to meeting the SDGs, JOGMEC established a five-
pronged code of conduct for all of its employees and officers in fiscal 2018. This code of conduct is shared outside 
the agency as well to promote the harmonious coexistence of human society and the environment.
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Since fiscal 2019, JOGMEC has been publishing the JOGMEC 
REPORT, which combines the Annual Report on activities 
conducted up to the previous fiscal year and the Environmental 
Report on initiatives undertaken with due consideration given to 
the environment. This new report provides detailed explanations 
of the targets and value-creation initiatives that JOGMEC has 
pursued over the medium to long term in line with its role as 
an agency responsible for securing stable resource and energy 
supplies. The JOGMEC REPORT is intended to enable not only 
the resource and energy industry, but also the general public and 
various other stakeholders to gain a clear understanding of our 
activities.
The JOGMEC REPORT also provides detailed explanations of 
how we conduct our activities with due consideration given to 
the environment in synergy with local communities and how we 
provide tangible assistance for human resource development in 
Japan and foreign countries.
We expect this integrated report to serve as a bridge between 
the Japanese public and other stakeholders on the one side and 
JOGMEC as a force for sustainable social development through 
stable supplies of resources and energy to Japan on the other.

Secure energy and natural resource supplies to
 sustain livelihoods and support industrial activities

Respond to climate change and contribute 
to the development of a recycling-oriented society

Pursue resource development through
　 suitable environmental conservation activities

Secure partnerships with stakeholders to
 build thriving local communities

Foster an environment that is conducive to
 everyone playing an active role

HOSONO Tetsuhiro, Chairman & CEO
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人々の生活

暮らしを支える
ものづくりの現場

資源・エネルギーの
開発現場

Our Mission

JOGMEC aims to bolster the future prosperity of 
Japan by ful�lling its mission to secure reliable 
supplies of resources and energy.
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人々の生活

暮らしを支える
ものづくりの現場

資源・エネルギーの
開発現場

As an incorporated administrative agency, JOGMEC carries out its mission to secure reliable 
and affordable supplies of resources and energy for Japan. It works with national governments, 

local governments, and various companies to facilitate the on-site development of resources and 
energy for the betterment of people’s lives and the prosperity of Japanese industry.

People’s lives

Manufacturing that 
sustains people’s lives

Development 
of resources 
and energy

07



 1 
資源・エネルギー開発の
中心的機関としての役割
リスクマネー支援や資源外交支援の積極
的推進など、日本企業の海外資源開発に関
する環境整備といった国の政策と連携し、
企業のニーズを汲み取りながら、資源・エ
ネルギー開発の中心的機関として、日本の
自主開発に貢献します。

 2 
セキュリティの

最後の砦である備蓄を
担う機関としての役割
安全かつ効率的な運営に十分留意しつつ、
資源備蓄を着実に運営・実施するとともに、
緊急時における機動的な備蓄の放出を実行
する体制を整備します。

 3 
環境保全の一翼を担う
機関としての役割

鉱害防止を支援する唯一の機関として、最
新の鉱害防止技術の開発を続け、環境保全
と効率的な運営の両立を図りつつ、鉱害防
止支援業務を着実に実施します。

Our Role

JOGMEC plays three key roles in securing reliable 
and affordable supplies of resources.

 1 
A leading developer of 
resources and energy
In tandem with the national policy 
of creating a conducive environment, 
JOGMEC plays a leading role in helping 
Japanese companies to develop 
overseas resources independently 
and meet their own needs by offering 
various types of support through 
financial assistance, proactive resource 
diplomacy, and so forth.
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 1 
資源・エネルギー開発の
中心的機関としての役割
リスクマネー支援や資源外交支援の積極
的推進など、日本企業の海外資源開発に関
する環境整備といった国の政策と連携し、
企業のニーズを汲み取りながら、資源・エ
ネルギー開発の中心的機関として、日本の
自主開発に貢献します。

 2 
セキュリティの

最後の砦である備蓄を
担う機関としての役割
安全かつ効率的な運営に十分留意しつつ、
資源備蓄を着実に運営・実施するとともに、
緊急時における機動的な備蓄の放出を実行
する体制を整備します。

 3 
環境保全の一翼を担う
機関としての役割

鉱害防止を支援する唯一の機関として、最
新の鉱害防止技術の開発を続け、環境保全
と効率的な運営の両立を図りつつ、鉱害防
止支援業務を着実に実施します。

The global energy and resource landscape is bleaker than ever before due to the ongoing 
competition for resources. Furthermore, Japan is facing the challenge of rising procurement costs 
for fossil fuels. Given this, it is all the more important for Japan to secure reliable and affordable 

supplies of resources by systematically adopting the requisite measures to maintain and 
strengthen its industries, thrive economically, and bring prosperity to its people. 

With this in mind, JOGMEC plays three essential roles.

 2 
A stockpiling organization 
serving as the last line of 
defense for Japan’s energy 

and resource security
JOGMEC  stockpiles   resources 
systematical ly  and steadily  and 
manages them safely and efficiently. 
JOGMEC also has the capability to 
release them quickly in the event of an 
emergency.

 3 
An organization that 
drives environmental 

preservation
JOGMEC plays an exclusive role in 
steadily supporting mine pollution 
control init iatives by developing 
the necessary technologies while 
also striking a balance between 
environmental  conservation and 
efficient business operations.
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Our Model

JOGMEC is working to bolster the future prosperity of 
Japan in every phase involved in the securement of vital 
resources and energy for people’s everyday lives.

Social issues Input Business　　 fields

Scarce 
domestic 
resources

Fluctuations 
in resource 

prices

Geopolitical 
risk

Natural 
disaster risk

Mining 
pollution risk

Climate 
change risk

Human resources
Human resources with a high 

level of expertise
No. of Employees: 637

Percentage of graduates from the 
graduate school: 77.9%
(Technical employees)

Technical capabilities
Japan's only organization 

specializing in natural 
resources and energy

Technology & Research Center (TRC)
Metals Technology Center

Kashiwazaki Test Field Office

Global business development
Global footprint

Domestic offices: 25
Overseas offices: 13

Diverse alliances
Joint research with overseas resource 

development companies
Conclusion of MOU with governments 

of resource-rich countries
Industry-university collaboration, etc.
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JOGMEC offers a wide range of services, from geological surveys, �nancial support, and 
technological development to technical support. These services are provided in the form of four 
types of projects related to oil and natural gas, metal resources, coal, and geothermal resources. 
The only agency to provide such a wide variety of services, JOGMEC ensures stable supplies of 

resources and energy for Japan to safeguard people’s lives and economic activities.

Business　　 fields Output Outcomes

Stockpiling Environment 
protection

Development of 
natural resources 

and energy

Technological 
development and 
technical support

Financial 
assistance

Marine 
resource 

development

Geological 
surveys

Resource diplomacy 
and international 

cooperation

Collection and 
provision of 
information

Environmental 
safety and mine 
pollution control

Stockpiling

Strategically
securing resources

Enhancing energy 
security

Protecting natural 
environment

A
n independent adm

inistrative institution supporting 
the sustainable developm

ent of Japan
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Priority Subjects for Achieving the Fourth Mid-Term Targets
JOGMEC is pursuing its Fourth Mid-term (from April 2018 to March 2023) Targets between the 16th and 
20th years since its establishment. Investments in resource development generally take 10 to 15 years to 
deliver tangible results. Given this, the outcomes of activities that the agency has conducted to date is 
subject to rigorous scrutiny in the upcoming phase.
Meanwhile, The current situation surrounding the business activities under the jurisdiction of JOGMEC is 
becoming increasingly severe. The competition for global resources is intensifying with some emergent 
economic powers acquiring resource interests in earnest. In light of this trend, the needs of resource-
producing countries and related companies are becoming ever more diverse and complex. In addition, 
the advent of AI, IoT, and other innovative technologies may revolutionize the business model and lead to 
radical changes in the players involved in resource development. 
Under these circumstances, the following are the three key issues that JOGMEC has been tasked with in 
the fourth mid-term targets.

Priority Subjects

1
By improving discussions with stakeholders and cross-
organizational coordination and planning capacity in 

JOGMEC, steadily achieve tangible outcomes through agile 
organizational management that mobilizes all available tools 

and interpersonal networks.

2
Serve as an agent for change, voluntarily and dauntlessly 

address issues that have great social impact. Such initiatives 
should be implemented to change Japanʼs negotiating 

position against resource-producing countries, a trail for 
private companies, and awareness of our resource policy 

among citizens, companies, and society as a whole.

3
Establish a system capable of enhancing financial efficiency 

and soundness in response to the increasing amount 
of risk assets associated with ongoing financial assistance  
projects. Every year, fulfill the organizationʼs accountability 

requirements and report on its financial status.

For details on the project plans, goals, reports, and other relevant 
information, open the URL below or scan the QR Code on the right.
http://www.jogmec.go.jp/disclosure/businessplan_001.html

Organizational Governance
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Revenues
1,403,178

Borrowings
642,084

Investments
and loans
582,118

Loan
 redemption

673,126

Returns on
investments
and loans
548,267

National
government
investment

88,600

Subsidies 12,750
Grants for administrative

 services 19,588
Revenues from entrusted

 activities 78,657

Operating revenues 7,124
Subsidies for facility 
development 2,644
Other revenues 3,464

Facility development
 expenses 2,622

Operating expenses 36,394
Expenses for entrusted

 activities 81,214

General and administrative 
expenses 1,722
Interest expense 32
Other expenses 30,274

Expenses
1,407,502

Organization Outline (as of April 2021)

Chairman & CEO Auditor

● Auditors’ Of�ce

Revenues and Expenses

For details on other �nancial information, open the URL below or scan the 
QR Code on the right.
http://www.jogmec.go.jp/disclosure/regulation_report_001.html

▲

 Financial Results for Fiscal 2020 (Million Yen)

* The above �gures have been rounded to the nearest million yen so the totals may not be an exact match.
*  The revenues and expenses provided here are the �nancial results indicated in JOGMEC’s �nancial statements as stipulated in Article 38 of the Act on General 

Rules for Incorporated Administrative Agency.

C
arbon N

eutral Prom
otion H

eadquarters

Executive Vice 
President

Executive Vice 
President

Executive Vice 
President

Executive Vice 
President

Executive Vice 
President

Executive Vice 
President

Managing 
Director

•  Administration and 
Training Department

•  Technology 
Department

•  Domestic Exploration 
Department

•  Methane Hydrate 
Research & 
Development Group

• CCS Group

•  Geothermal Business 
Department 

•  Geothermal Exploration 
and Technology 
Department

•  Metals Strategy 
Department

•  Metals Exploration 
Department

•  Metals Development 
Department

•  Rare Metals Stockpile 
Department

•  Metals Environment 
Management Department

•  Sea�oor Mineral 
Resources Department

•  Coal Development 
Department

•  Coal Asset Management 
Department

• Kyushu Branch Of�ce

•  Stockpile Planning 
Department

•  Petroleum & LPG 
Stockpile Management 
Department

•  Safety, Environment & 
Engineering Department

• Internal Audit Of�ce
•  General Coordination 

Department
•  Human Resources 

Department
•  Financial Management 

& Accounting 
Department

•  Evaluation Department

•  Business Strategy 
Department

• Project Department
•  Exploration 

Department
•  Research and Analysis 

Department
• Russia Project Group
•  Digital Transformation 

Group

Management
Division

Oil & Gas Upstream
Business Unit

Oil & Gas Upstream
Technology Unit

Metals Strategy &
Exploration Unit Stockpile Unit

Metals Environment, 
Sea�oor Mineral 

Resources & Coal Unit
Geothermal Unit

President
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Organizational Governance

Governance System
● Internal Control System
JOGMEC strives to engage in the conscientious management of a transparent organization with due respect given to legal 
compliance and human rights while also ensuring financial soundness.
Under the leadership of the Chairman & CEO, a committee was established to implement internal control measures aimed 
at ensuring that work is conducted appropriately.

● Risk Management System
Chaired by the Chief Risk Manager, the Risk Management Committee reviews and deliberates on risk management issues 
before reporting to the Internal Control Committee. Specialized committees are established as required to address specific 
risks that need to be separately managed.

▲

 Internal Control System

Organizational Governance

Governance System

Internal control system

Risk management system

Chairman
(Chairman & CEO)

Committee members
(President, executive vice presidents, 

and managing director)

Internal control director and members
(Executive Vice President 

in charge of general coordination)

 Internal Control System

Assignments

Reporting and discussion items
Discussion items

1. Monitoring of internal controls in the organization

2. Planning and organization of training

3. Intelligence and information

4. Organization of coordination meetings

5. Reporting to directors in charge

6. Others (Secretariat of the committee, etc.)
1. Dissemination of items discussed by the committee

2. Investigation, planning, and coordination at 
assigned units and offices

3. Monitoring of activities at assigned units and offices

4. Others

1. Investigation of important matters, 
planning, and coordination

2. Monitoring of activities

3. Others

Internal Control Committee

Chief Risk Manager/Chairman
(Executive Vice President in charge of 

general coordination)

Persons in charge of risk management 
(Directors general and group leaders)

Risk managers/committee members
(Directors general and 
managing directors)

Discussion items

Assignments

1. Organization-wide or department-
specific risk management

2. Risk identification

3. Risk analysis

4. Risk evaluation

5. Response to risk

6. Risk monitoring

7. Others

1. Management of task-related risks that can 
affect the entire organization

2. Risk management of tasks that can affect 
emergency responses by Headquarters

3. Management of risks involved in tasks other 
than those specified in Assignments 1 and 2 
above

4. Monitoring of risks involved in the tasks 
specified in Assignments 1 through 3 above

5. Inspections and necessary repairs for 
facilities and the like

6. Others

(* The security committee is responsible only 
for Assignments 1 through 4.)

Risk Management Committee Specialized committees 
(each chaired by the executive directors, director generals, or other officers in the assigned unit)

Internal Control Coordination Meeting

Internal Control Unit 
(General Coordination Department)

Legend Consultative 
body

RoleImplementation 
item

Unit responsible

Report

Monitoring Monitoring

Report

Report

Report

Audit

Report

Collaboration

Internal Audit Office

Internal control officers
(Planning director of each unit and 
relevant directors of other offices)

Assignments
1. Monitoring of internal controls at assigned 

units and offices

2. Reporting to Chief Internal Control Officer

3. Others

Chief Internal Control Officer
(Director General, General Coordination 

Department)

Risk management committee for oil and LPG stockpile site

Risk management committee for the Matsuo New Neutralization 
plant

Risk management committee for exploration using 3D seismic 
vessels

Risk management committee for studies conducted by the 
marine resource research vessel “Hakurei”

Security committee for the electronic data and information 
systems

Auditors
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 Internal Control System

JOGMEC strives to engage in the conscientious management of 
a transparent organization with due respect given to legal compli-
ance and human rights while also ensuring financial soundness.

Under the leadership of the Chairman & CEO, a committee was 
established to implement internal control measures aimed at 
ensuring that work is conducted appropriately.

 Risk Management System

Chaired by the Chief Risk Manager, the Risk Management 
Committee reviews and deliberates on risk management issues 
before reporting to the Internal Control Committee. Specialized 
committees are established as required to address specific risks 
that need to be separately managed.
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Risk Management

Promotion of Compliance

Adhering to its Risk Management Regulations as a guiding 
principle, JOGMEC seeks to minimize the risks associated 
with disrupted operations and any associated damage 
through the implementation of appropriate responses by 
identifying, analyzing, and evaluating risk factors in advance.

Establishment of a Whistleblower Of�ce
JOGMEC maintains its sound organizational management by establishing systems and rules that enable its employees, 
officers, and external stakeholders to directly consult or report on compliance violations and the like. Whistleblowers 
are securely protected from reprisals. Going beyond internal measures, JOGMEC pursues the prevention, early detection, 
and correction of compliance violations through the JOGMEC Compliance Hotline, which it established for external 
whistleblowers and other stakeholders seeking to report or consult on illicit behavior in relation to research and the like.

▲

 Risk Management Method

▲

 Operational Procedure for the Whistleblower System

Risk Management

Promotion of Compliance

Adhering to its Risk Management Regulations as a guiding 
principle, JOGMEC seeks to minimize the risks associated with 
disrupted operations and any associated damage through the 
implementation of appropriate responses by identifying, analyzing, 
and evaluating risk factors in advance.

 Risk Management Method

 Operational Procedure for the Whistleblower System

No violations identified Violation identified

Opinion

Opinion

Opinion

Report

Report

Report

Report

Report

Order for necessary action

Report

Consultation with and reporting to the external 
whistleblower office

Reporting from lawyers to the ethics supervisor

Consultation with and reporting to the internal 
whistleblower office

Consultation and examination of reported matters by the Code of Conduct Committee

Factfinding by the Fraud Prevention Team (Examination of evidence, questioning, etc.)

Violation identification by the Code of Conduct Committee

Reporting to whistleblowers or consulters 
(Except for anonymous whistleblowers or consulters)

Consideration of corrective and preventive measures 
by the Fraud Prevention Team

Validation by the Code of Conduct Committee

Disciplinary punishment or other measuresAnnouncement of facts, if necessary 
(Any violations and countermeasures)

Chairm
an &

 CEO

Auditors

JOGMEC REPORT 2019 15

(1) Create work procedures according to the various 
assignments of the respective departments

(2) Identify the inherent risk factors for each work 
procedure and analyze the associated risk factors

(3) Evaluate the identified risks

(4) Establish policies and systems for adopting the 
necessary responses and conducting public 
relations activities when any of the identified risks 
are imminent

(5) Revise the abovementioned items as necessary

JOGMEC maintains its sound organizational management by 
establishing systems and rules that enable its employees, officers, 
and external stakeholders to directly consult or report on compli-
ance violations and the like. Whistleblowers are securely protected 
from reprisals. Going beyond internal measures, JOGMEC 

Establishment of a Whistleblower Office

pursues the prevention, early detection, and correction of compli-
ance violations through the JOGMEC Compliance Hotline, which 
it established for external whistleblowers and other stakeholders 
seeking to report or consult on illicit behavior in relation to research 
and the like.

15

①  Create work procedures according to the various 
assignments of the respective departments

③ Evaluate the identi�ed risks

②  Identify the inherent risk factors for each work 
procedure and analyze the associated risk factors

④  Establish policies and systems for adopting the 
necessary responses and conducting public relations 
activities when any of the identi�ed risks are imminent

⑤ Revise the abovementioned items as necessary



Organizational Governance

Code of Ethics, Code of Conduct, and Other Rules
JOGMEC has implemented compliance requirements stipulating that its officers and employees must always carry out their 
assignments with due consideration given to upholding the expected ethical standards and avoiding any conduct that may 
lead to public suspicion or distrust with respect to fairness. To retain public trust, JOGMEC has also established a code of 
ethics and a code of conduct for its officers and employees.
All JOGMEC employees and officers must receive compliance cards and undergo compliance training. In addition, they must 
renew their declaration on robust compliance every year to promote their commitment to compliance.

Resolute Stance Against Anti-Social Forces
JOGMEC maintains a resolute stance against anti-social forces and refuses to comply with unreasonable demands from 
them. Furthermore, JOGMEC refuses to deal or maintain relations with anti-social forces, ensures the safety of its employees 
and officers, and implements other relevant policies to ensure appropriate work conduct and maintain public confidence in 
the agency.

Declaration on Robust Compliance
● Maintaining Public Con�dence

As a public agency, JOGMEC strives to maintain and gain further public confidence in relation to the roles that it 
plays in securing Japanʼs access to resources and energy. In addition to meeting legal compliance and accountability 
requirements, the agency will make sure that its employees and officers are familiar with and put into practice its code of 
ethics and code of conduct while maintaining proper relationships with its stakeholders.

● Compliance
In carrying out its work, JOGMEC complies with its own internal regulations as well as relevant laws in Japan and abroad.

● Accountability
Mindful of its public nature, JOGMEC discloses relevant information swiftly and appropriately to ensure that it fulfills its 
accountability adequately.

● Sound Relationships with Counterparts and Stakeholders
JOGMEC deals with its counterparts fairly and conscientiously, leaving no room for collusion or any other suspicious 
conduct. All of its employees and officers adhere to its code of ethics and engage in ethical conduct by paying the 
utmost attention to avoiding the exchanging of gifts, wining and dining, and any involvement in other prohibited practices 
with stakeholders.

● Appropriate Information Management
JOGMEC manages any secrets or personal data that it obtains from its counterparts securely and appropriately to fulfill 
its duty of confidentiality in line with relevant laws.

● Respect for Human Dignity
Prohibiting all forms of discrimination and harassment, JOGMEC respects the personality and dignity of not just its 
employees and officers, but every individual in society. It is working to create a sound, safe, and conducive working 
environment.

● Awareness Activities Aimed at Fostering a Compliance Mindset
JOGMEC conducts awareness programs, regular training, and other compliance-related activities to foster an appropriate 
mindset in its employees and officers, thereby discouraging them from engaging in any illicit activities.

● Environmental Conservation
JOGMEC works tirelessly to gain a deeper understanding of environmental laws and regulations in different parts of the 
world. Further to this, it duly trains its personnel and exchanges opinions with local communities to ensure environmental 
conservation and compliance with these laws and regulations.

HOSONO Tetsuhiro
Chairman & CEO

Japan Oil, Gas and Metals National Corporation
July 1, 2021
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Certi�cation obtained by Headquarters and the Technology &Research Center

Robust Management of Health, 
Safety, and the Environment (HSE)

Intellectual Property

Information System Security

JOGMEC implements management initiatives for all stages of its research and development process, from basic research 
through to the commercial application of its outcomes by its partners and other exit points. In this manner, it seeks to 
maintain and gain access to resources while making a tangible contribution to the producing countries and honing its own 
competitive edge together with that of Japanese companies.
On April 1, 2018, JOGMEC established an intellectual property policy that outlines various types of intellectual property 
associated with its research and development activities and the way they are handled.

Security Policy
JOGMEC has established a basic management policy for its electronic data and information system as part of its efforts 
to comply with laws against data breaches, unauthorized access, and the like by operating and reinforcing a highly 
secure electronic data and information system. An emergency manual has also been developed to provide guidelines on 
minimizing any damage that may be caused by incidents affecting information security.

Privacy Policy
JOGMEC takes great care in its handling of any personal data that it receives to ensure that such data is protected securely 
and appropriately in accordance with its privacy policy.

Web Accessibility Policy
JOGMEC strives to ensure and further improve equal access for all to its website. In light of this, it aims to meet the 
standards stipulated in JIBS X 8341-3:2016 (The guidelines of web accessibility in the Japanese Industrial Standards).

For details, open the URL below or scan the QR Code on the right.
http://www.jogmec.go.jp/disclosure/informationopen_10_000013.html

JOGMEC has established a management system for 
health, safety, and the environment (HSEMS) by combining 
the following two international standards obtained by 
Headquarters and the Technology & Research Center: ISO 
14001 certification for the environment and ISO 45001 
certification for occupational health and safety.
JOGMEC employees and officers are joining forces to procure 
environmentally friendly items, save power and paper, and 
improve health and the working environment. They are also 
trying to reduce the level of risk associated with health, 
safety, and the environment in projects related to the 
exploration, development, and stockpiling of oil, natural gas, 
coal, geothermal energy, metals, and mineral resources, as 
well as mine pollution control.

▲

 HSE Management System and Key Roles

HSE auditors

Directors general HSE leaders

HSE Of�ceHSE managers

Chairman & CEO

●  Conduct HSE audits in 
accordance with the 
annual HSE audit plan

●  Report HSE audit results 
to the Chairman & CEO

●  Submit recommenda-
tions to the audited 
departments to  
continuously improve 
the HSEMS

●  Draft a management program 
for department-specific goals 
and objectives

●  Approve procedure manuals for 
assigned departments

● Conduct special training

●  Implement, maintain, and 
manage HSE-related activities at 
assigned departments

●  Draft relevant procedure manuals 
for assigned departments

●  Assist directors general on 
overall HSE activities at assigned 
departments

●  Coordinate 
administrative matters 
involving overall HSE 
activities and auditing

●  Implement a 
crossorganizational 
HSE project

●  Develop, maintain, and 
implement the HSEMS

●  Draft an HSEMS 
manual

●  Conduct standard 
training and  
certification training

●  Draft an annual HSE 
audit plan

● Develop the HSE policy
● Arrange and assign necessary management resources (human resources, 

equipment, funds, technologies, etc.)
● Revise the HSEMS based on HSE audit results

● Headquarters (23 departments)
● Technology & Research Center (3 departments)
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Organizational Governance

Conducive Working Environment
Resource development, which is at the heart of the activities conducted by JOGMEC, 
takes a long time. In fact, it usually takes more than ten years to transition from the 
launch of a project through to the start of production. Therefore, JOGMEC is striving  
to cultivate a conducive and stable working environment in which the project staff 
feel comfortable committing to long-term assignments. In fiscal 2020, we became 
the first independent administrative corporation (agency managed under the medium-term objectives) to be awarded 
both the Kurumin certification, which is recognized by the Minister of Health, Labor and Welfare as a childcare supportive 
organization, and the Eruboshi certification, which is recognized as an organization that is promoting womenʼs participation 
and advancement in the workplace.

Work-Life Balance
In order to further enhance the work-life balance of its personnel, JOGMEC is working to reduce overtime hours. We have 
established a no overtime day throughout the organization, while promoting work efficiency.
JOGMEC encourages its personnel to use as much of their paid leave as possible each year by, for example, taking at least 
one leave day every month and taking consecutive leave days in combination with national holidays. In addition, personnel 
are entitled to additional paid summer vacation and an option to roll over a maximum of ten paid leave days to the next year 
(any other unused leave would be lost).

Regarding to childcare support, employees can take childcare leave until their children reach the age of three. The rate of 
male employees taking such leave has been increasing in recent years. In addition, employees can work shorter hours until 
their children reach the 4th grade of elementary school. We also have a system that allows employees to take leave to 
accompany their spouses when they are transferred overseas, as well as a leave system for self-development that allows 
employees to participate in study and volunteer activities.

Promotion of Diversity
In order to further promote the creation of a workplace where all employees with diverse attributes and expertise can work 
comfortably, JOGMEC formulated and announced the Diversity Declaration and the Diversity Promotion Policy in fiscal 2020. 
We aim to be an organization where diverse people respect each other and work with a sense of fulfillment and satisfaction.

▲

 Monthly average overtime working hours (per employee)

▲

 Percentage of male employees taking childcare leave (%)

Kurumin Eruboshi (three stars)

10.62

2018

10.37

2019

8.4

2020

7.7

2018

33.3

2019

27.3

2020

Diversity Declaration
The Japan Oil, Gas and Metals National Corporation (JOGMEC) believes that the eagerness and enthusiasm of each and 
every employee is the driving force of our organization. With this in mind, we respect the individuality and autonomy of each 
employee, always provide opportunities for capability building and education, and aim to manage our organization with 
human growth at the core. Furthermore, we are also striving to achieve a good work-life balance.
Going forward, our operations are expected to change on a daily basis in response to changes in the environment surrounding 
resources and energy. We need to build a resilient organization where all employees can respond quickly and flexibly to such 
changes and create new value.
To achieve this, it is necessary for us to raise awareness about diversity and build a workplace where members with diverse 
attributes including gender, age, disability, beliefs and values, can freely and openly discuss issues.
We have reaffirmed this as an important issue and established the "Diversity Promotion Policy". We aim to be an organization 
where diverse people respect each other and work with a sense of fulfillment and satisfaction.

HOSONO Tetsuhiro
Chairman & CEO

Japan Oil, Gas and Metals National Corporation
March 24, 2021
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Securing and Fostering the Appropriate Human Resources
Based on the expansion of business following the amendment of the Act on the Japan Oil, Gas and Metals National 
Corporation, and changes in the state of society, in order to secure excellent human resources appropriate to business 
needs JOGMEC recruits human resources who can approach their work with sincerity and a sense of duty as a member of 
an Independent Administrative Agency, and maintain broad perspectives and the will to take on challenges. 
Moreover, in order to deal with ever more sophisticated and diversified business and attempt to bolster the medium-to-
long term professionalism and ability of both the personnel and the Corporation as a whole, JOGMEC is systematically 
implementing a wide range of systematic training with professionalism, field experience and linguistic ability as the three 
pillars of human resource fostering.

With regard to the education of young technical employees in particular, JOGMEC believes believe that from a long-term 
perspective it is vital to improve their linguistic abilities and professionalism in resource fields, as well as cultivate their 
sense of working in the field. With this in mind, JOGMEC implements training at mines etc. outside of Japan. Furthermore, 
we are working on the eager fostering of personnel who can perform dynamically in the resources and energy business, 
which relies on imports. In fiscal 2020 two of JOGMECʼs personnel attended overseas guraduate schools and three 
attended domestic graduate schools using a degree support program. In addition, 62 underwent English language training 
and a further nine studied second language courses.

Conceptual diagram of JOGMEC straining system　　(as of July 2020)

Dispatch training 
(petroleum, mining, storage & related bodies)

Assistance for acquiring degrees

Overseas and domestic graduate school study

Finance-related external training

Corporate/�scal analysis lectures

Intellectual property training

Personnel and accounting external training

Business skills improvement training (leadership, instructing juniors, 
methods for the rationalization of work and maximized results)

Managerial position 
appointment training

Appointment of mid-to-long-
serving personnel training

Agreement practice 
training

Business skill training (logical thinking, presentations, PDAC, 
�nancial accounting etc.) 

OJT training

New 
employees Young employees Medium-to-long-serving 

personnel training Managerial training

New employee training, 
(course entry guidance, 

business seminars) OJT instructor training (guiding juniors) Labor management training

Self-education training/assistance for public examinations)

Language training (English, second languages)

HSE training/compliance training/data security training (including personal information)/ harassment prevention training development training

Resource development
training

Joint sector 
training

Professionalism

Field experience

Linguistic ability

Common

Technical Center – Basic/specialist courses

Geological excursions in Japan and overseasOn-site training

Technology-related 
professional skills

Three pillars of fostering 
hum

an resources

Business skills
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Our Approach to SDGs

Our Approach to

SDGs
JOGMEC’s business activities in the field of energy 
and resource development involve environmental risks 
and industrial health and safety risks.

With the global circumstances surrounding resources 
and energy having changed greatly, there is a growing 
social momentum for the creation of a sustainable 
society. In 2015, the United Nations adopted 17 
Sustainable Development Goals (SDGs) that are to 
be worked on globally with the aim of realizing a 
sustainable society worldwide.

JOGMEC will set out principles that underpin its 
actions based on the SDGs, which all of its directors 
and employees should be aware of, to develop an 
organizational climate that encourages constant 
improvement and growth by accurately responding to 
the changing environment and circumstances.

For information on JOGMEC’s initiatives for achieving the SDGs, open 
the URL below or scan the QR Code on the right.
http://www.jogmec.go.jp/about/about_jogmec_01_000018.html

As an institution that carries out its business using natural resources, 
JOGMEC has been actively disclosing environmental information since the 
previous fiscal year to fulfill its accountability responsibilities and provide 
useful information to all stakeholders. To report its initiatives for realizing a 
sustainable society in a future-oriented manner, JOGMEC has been reporting 
its operations in accordance with the Environmental Reporting Guidelines 
(2018 version) since the last �scal year.

Environmental 
Conservation Activities 

Related to Resource Projects

● HSE management
● Environmental conservation through mine 

pollution prevention and other projects
● Development of mine wastewater treatment 

systems using natural forces

● Diversity Promotion Policy
● Promotion of women in managerial positions
and increase of the ratio of female employees

● Creation of diverse and �exible ways of working

Empowerment 
of All People
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JOGMECʼs initiative for Achieving 
Sustainable Development Goals (SDGs)

Measures Aimed at 
Tackling Climate Change and 

Contributing to the Establishment 
of a Recycling-Based Society

● JOGMEC Carbon Neutral Initiative
● Establishment of carbon storage technologies with CCUS
● Development of technologies for improving the quality 
of metal resources recycled as smelting raw materials

● Technical education and human resource 
development through collaborative projects 

with resource-producing countries

● Promotion of geothermal resource development
● Natural gas development

● Enhancement of supply chains
● Blue hydrogen and ammonia production support

● Securement of important mineral resources 
for promoting electric vehicles (EVs)

Ensuring a Stable Supply 
of Energy and Resources 
to Support Industry and 

Everyday Life

● Regional development through geothermal resources
● Human resource development for resource 

businesses through collaborative 
projects with universities, etc.

● Revitalization of public-private partnerships

Regional Revitalization 
through Partnerships with 

Stakeholders
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Leading the Way for 
Next-Generation Technologies 
for a Decarbonized Society
Achieving a low-carbon society, and beyond...
The environment surrounding resource development is currently  
shifting drastically.
In April 2021, JOGMEC established the Carbon Neutral Promotion 
Headquarters to promote various projects that contribute to the 
realization of a carbon-neutral society throughout the organization.  
We will make a concerted effort to strongly promote projects that 
contribute to carbon neutrality and contribute to the construction of  
a sustainable society through the assurance of energy security.

TOPIC 1

Dissemination of Information Regarding New Technology 
Development Projects Towards Carbon Neutrality

JOGMEC/TRC's TechnologyBusiness Strategy 
Towards a Low Carbon Society

JOGMEC has launched “Clean Future Energy,” a dedicated website to 
introduce the CCS Project, the Clean Hydrogen and Ammonia Project, 
and the Digital Technology Project, which are new technology 
development initiatives to address climate change and other issues.

The business environment surrounding oil and natural gas 
development is undergoing dramatic changes. Amid this, In 
order to provide strategic business support that anticipates 
the needs of society even more than before and strengthen 
Japan's energy security, JOGMEC reviewed JOGMEC/TRC 
technology development direction and established the 
Technology Business Strategy on July 1, 2020.
In order to continuously fulfill its mission of providing 
a stable supply of hydrocarbon resources to Japan, 
while addressing the social issues that arise from the 
development and consumption of these hydrocarbon 
resources, JOGMEC/TRC has establishsed three objectives 
to guide the direction of new technology development:
1. Contributions to the Realization of a Low-Carbon Society
2. Pursuit of New Possibilities in Resource Development
3. Maintenance and Strengthening of Core Technologies.

To access the “Clean Future Energy” website, open 
the URL below or scan the QR Code on the right.
https://mirai.jogmec.go.jp/en/

Our Approach to SDGs

Contribution to Energy Security
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Store CO2 Deep Underground to Prevent 
Atmospheric Emissions

Carbon capture and storage (CCS) is a technology that captures CO2 
generated from the development of resources, such as oil, natural gas, 
hydrogen, and ammonia, and permanently stores it in a stable manner deep 
underground.
JOGMEC established the Technology Business Strategy towards a low 
carbon society on July 1, 2020 and a new CCS Group under the Oil & Gas 
Upstream Technology Unit to promote CCS business support and related 
technology development, which are integrated with resource development.
We will continue to support the development of oil and gas fields, including CCS technology, in 
consideration of climate change issues and contribute to the realization of a decarbonized society.

Next-Generation Technologies for a Decarbonized Society

Carbon Capture and Storage

Clean Hydrogen and Ammonia

Digital Technology

Carbon Capture and 
Storage (CCS)

“Resource Development 2.0" framework and digital 
intellectual infrastructure

Digital Technologies to Resource Development

JOGMEC focuses on improving the efficiency and reducing uncertainty of resource 
exploration and development, by applying digital technology to respond to 
changes in the surrounding environment.
In 2020, we made steady preparations for the demonstration test of the PoC, 
including the successful completion of preparatory work for the application of the 
drilling trouble prediction detection system at the operation site.
We will actively incorporate new ideas of digital technologies, such as artificial 
intelligence (AI) to exploration and development and contribute to the digital 
transformation of the resource development fields.

Produce Clean Hydrogen and Ammonia from Hydrocarbons

There are high expectations for hydrogen and ammonia as future 
resources that do not emit CO2 during combustion (e.g., power 
generation). Japan, which relies on imports for most of its energy 
resources, will need to procure stable supplies of these resources from 
oil and gas producing countries and other overseas sources.
Based on the MOU signed with Irkutsk Oil Corporation (IOC) in Eastern 
Siberia in July 2020, JOGMEC is conducting a feasibility survey on a value 
chain to convert hydrogen produced by IOC into ammonia and transport 
it to Japan. In the Republic of Indonesia, we have signed an MOU with 
Mitsubishi Corporation, PT Panca Amara Utama (PAU), and Bandung 
Institute of Technology (ITB) for a joint CCS study for the production of 
clean fuel ammonia, and are pursuing the feasibility of fuel ammonia. We 
are also working on a new project.
We will contribute to the realization of a decarbonized society with the aim of establishing a value 
chain for the production of clean hydrogen and ammonia and their supply to Japan as a new form 
of stable supply of resources.
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Geothermal Resource Development

Geothermal Resource Development
Toward a Sustainable Society
Located in the Paci�c Ring of Fire, Japan has the third largest Located in the Paci�c Ring of Fire, Japan has the third largest 
geothermal resources in the world. We will promote the geothermal resources in the world. We will promote the 
development of geothermal resources with the aim of achieving development of geothermal resources with the aim of achieving 
both a stable energy supply and reduced environmental impact.both a stable energy supply and reduced environmental impact.

TOPIC 2

Production test in the Kijiyama-Shitanotai area

Geothermal Power Generation with Low Environmental Impact

Geothermal power generation involves collecting steam and 
hot water by excavating a production well in the geothermal 
reservoir where high-temperature, high-pressure steam and hot 
water are stored deep underground to generate electricity. 
The hot water after power generation is returned through an 
injection well to the geothermal reservoir. This enables semi-
permanent power generation, achieving a closed loop energy 
resource.
Geothermal power generation, like other renewable energies, 
produces almost no CO2 emissions and has the advantage of 
a very low impact on the global environment. Another feature 
of geothermal power generation is that it has a significantly 
higher capacity factor than other renewable energies. As a 
base load power supply, it is possible to supply stable power 
for a long period of time.
JOGMEC will continue to promote the development of 
environmentally-friendly and reliable geothermal power generation through support such as geological 
surveys, technology development, subsidies for private companies, and the provision of risk capital.

Mechanism of geothermal power generation

Our Approach to SDGs
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Geothermal Development and JOGMEC Support Projects

Geothermal Development Support through Funds

Geothermal Development Support through 
Financial Assistance

Geothermal Model District Project

As abundant geothermal resources with long-term availability were 
confirmed in the Kijiyama-Shimotai area of Yuzawa City, Akita Prefecture, 
which JOGMEC has supported as a funded project since 2012, a decision 
was made to construct a new Kijiyama Geothermal Power Plant (tentative 
name, 14,900 kW output, scheduled to start commercial operation in 2029) 
in November 2020.
In addition, a preliminary production test was conducted in October 2020 to  
evaluate geothermal reservoirs in a drilling survey in the Keiyama area of Hokkaido  
using JOGMEC funds, and promising geothermal potential was confirmed.
We will contribute to the steady progress of geothermal resource development in Japan by providing financial support through 
funded projects to reduce initial survey risks for private companies.

In March 2020, JOGMEC adopted the geothermal power generation business 
conducted by OR Geo Minamikayabe Co., Ltd. in the Minamikayabe area of 
Hakodate City, Hokkaido, as a liability guarantee business. This geothermal 
power plant will be the largest binary system in Japan with a plant capacity 
of 6,500 kW (planned). Construction began in April 2020 and operation is 
scheduled to begin in February 2022. JOGMEC has also supported surface 
surveys and well drilling in the area from 2014 to 2017 as a funded project. 
In addition to the above, we are also engaged in investment projects and will further promote geothermal resource 
development by providing seamless and proactive support to address the diverse needs of private companies.

After the approval of the Geothermal Model Districts in 2019, JOGMEC 
accelerated its support based on the requests of each municipality and 
launched a dedicated website in April 2020. The website is constantly updated 
and distributes a wide range of geothermal-related topics related to the three 
municipalities of Mori Town, Hokkaido; Yuzawa City, Akita Prefecture; and 
Hachimantai City, Iwate Prefecture. As a ripple effect is also expected in areas 
where consensus building with local communities has not yet progressed, 
we will continue to actively disseminate geothermal-related information and 
contribute to the promotion of geothermal utilization on a nationwide scale.

Source: Orix Corporation

Image of Minamikayabe Geothermal Power Plant (tentative name)

Prelminary production test in the Esan area

Hokkaido Akita

Esan area (funded project)

Minamiyakabe Geothermal Plant (tentative name) 
(funded project, liability guarantee)

Mori-machi, Kayabe-gun (Geothermal Model District project)
Yuzawa City 
(Geothermal Model District project)

Kijiyama-Shitanotai area (funded project)

Geothermal Development and JOGMEC Support 
Projects Underway in Various Regions
As Japan shifts to renewable energy sources, there are high expectations for geothermal power 
generation. On the other hand, geothermal resource development, which deals with invisible 
underground steam and hot water, entails various risks and challenges.
JOGMEC will help to reduce �nancial risks of geothermal development and support understanding 
among local communities, thereby contributing to the expansion of geothermal power generation.

For details on the Geothermal Model District project, 
open the URL below or scan the QR Code on the right.
http://geothermal-model.jogmec.go.jp/
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Our Approach to SDGs

Environment
JOGMEC sets specific targets and steadily achieves them with the aim of realizing a sustainable 
society by responding to climate change.

JOGMEC’s Most Signi�cant Environmental Challenge: Climate Change

Materiality Identi�cation Process

In promoting the transition to a sustainable society, the international community is experiencing rapidly changing trends in 
its initiatives to address climate change, such as the creation of the Oil and Gas Climate Initiative (OGCI) in 2014 and the 
enactment of the Paris Agreement in November 2016. JOGMEC, whose mission is to secure a stable supply of oil, natural 
gas, coal and other fossil fuels, is required to continue to comply with enhanced international environmental regulations as 
well as various frameworks and regulations.
From the last fiscal year, JOGMEC has recognized climate change as its most significant environmental challenge. In light 
of this, we will provide useful information to all stakeholders by assessing the importance and priority of information in 
environmental information disclosure.

To determine which environmental challenges should be considered significant, JOGMEC will clearly identify the importance 
and priority of environmental information and actively disclose such information according to the following process.

Examining JOGMEC’s commitment to SDGs

Formulating JOGMEC’s initiatives for achieving the SDGs

Reviewing the environmental impacts of business activities

Identifying signi�cant environmental challenges
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Overview of Energy Management Organization

Commitment to Climate Change

Organizational Structure
Establish Energy Management Regulations within the organization and assign an Energy Management Control Officer 
and an Energy Management Planning Promotion Officer. Continue to monitor energy consumption concerning energy 
conservation activities and CO2 emissions.

Environmental Management

JOGMEC implements environmentally friendly initiatives while focusing on cooperation between the Management Units and 
each of its business departments to conduct environmental management as below.

Organizations Subject to Environmental Data Monitoring

Chairman & CEO

Energy Management 
Control Of�cer

Energy Management Planning 
Promotion Of�cer

General Coordination 
Department

Petroleum & LPG Stockpile 
Management Department

Safety, Environment & 
Engineering Department

 Rare Metals Stockpile 
Department

Metals Environment 
Management Department

Metals Development 
Department

Kyushu Branch 
Of�ce

Technology & 
Research Center

Petroleum
stockpiling bases
(Business Category 1)

Energy Management Control Of�cer & Energy 
Management Planning Promotion Of�cer

Whole organization 
(Management Units & each business department)

・Review of various energy usage records of the entire organization

・Promotion of environmental management

Headquarters,
of�ces, etc.

(Business Category 3)＋ ＋LPG stockpiling bases
(Business Category 2)

JOGMEC quantitatively captures environmental data such as energy usage for all domestic offices.

Management Units, Petroleum & 
LPG Stockpile Management Department

・Monitor the energy usage of the entire organization

Management Units, Petroleum & 
LPG Stockpile Management Department

・Formulation of various action policies and plans
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Trends in Energy Consumption (Crude Oil Equivalent kl)

Year-on-Year Trends in Energy Intensity (%)

Fiscal 2016 results Fiscal 2017 results Fiscal 2018 results Fiscal 2019 results Fiscal 2020 results（estimate）

S S S S S

Fiscal 2016

96.3%
Fiscal 2017

92.7% Fiscal 2018

95.3% Fiscal 2019

97.5% Fiscal 2020

98.8%

26,500

26,000

25,500

25,000

24,500

24,000

23,500

23,000

22,500
2016 2017 2018 2019 2020

Our Approach to SDGs

Rationalizing Energy Consumption

Energy Consumption

Based on the Act on Rationalizing Energy Use (“Energy Saving Act”), JOGMEC has been designated as a “Specified Business” 
because the annual energy consumption of all of its domestic offices and national stockpiling bases (petroleum and LPG) 
whose operations are outsourced by the Ministry of Economy, Trade and Industry totals more than 1,500 kL of crude oil 
equivalent. Having developed its “Policy on JOGMEC Energy Saving Initiatives,” JOGMEC is promoting rational energy use.

Environmental Performance

Under the Act on Rationalizing Energy Use , a goal of reducing energy intensity by aimed at reducing the total amount of 
greenhouse gas emissions an annual average of more than 1% over a five-year period has been set. JOGMEC reduced its 
energy intensity by more than 1% in fiscal 2020. In addition, its energy intensity was reduced to 98.8% year-on-year (estimate). 
Going forward, JOGMEC will continue its efforts to rationalize its energy use across the entire organization, as well.

The Business Operator Classi¬cation Evaluation System divides reduction plan. business operators who submit periodical 
reports to the government into four classes (S, A, B, or C), and JOGMEC has been classi¬ed as Class S for three consecutive 
years due to its promotion of energy-saving activities at stockpiling bases and other facilities. JOGMEC is expected to win a 
Class S rating again for its fiscal 2020 results.

For details on the business classi�cation evaluation system, please see the website of the Agency for Natural Resources and Energy of 
the Ministry of Economy, Trade and Industry.

（https://www.enecho.meti.go.jp/category/saving_and_new/saving/enterprise/overview/institution/）

Environment

25,001
25,872

23,922
24,150

23,497
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JOGMEC’s Overall CO2 Emissions (t-CO2)

Trends in CO2 Emissions (Compared to Fiscal 2013)
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Global Rationalizing Energy Consumption Warming Countermeasures

CO2 Emissions

The CO2 generated from business activities is calculated based on the actual energy consumption of each organization 
subject to environmental data monitoring. In fiscal 2020, JOGMEC successfully reduced its overall CO2 emissions—including 
those from petroleum stockpiling bases (Business Category 1) and LPG stockpiling bases (Business Category 2)—to about 
95% year-on-year.

Greenhouse Gas Emission Reduction Plan

To address the ongoing challenge of reducing greenhouse gas emissions, JOGMEC developed an “Action Plan for 
Greenhouse Gas Emission Reduction in JOGMEC Operations.” This plan is Under the Energy Saving Act, a goal of reducing 
energy intensity by aimed at reducing the total amount of greenhouse gas emissions generated directly from JOGMECʼs  
administrative and business activities by 10% compared to the fiscal 2013 level by fiscal 2030. In fiscal 2018, JOGMEC 
achieved the target value of the emission.

JOGMEC (Overall) Petroleum stockpiling bases LPG stockpiling bases Domestic of�ces

For details on the Action Plan, open the URL below or scan the QR Code on 
the right.
http://www.jogmec.go.jp/disclosure/others_announcement_001.html
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JOGMEC’s �scal 2030 target 
(10% reduction)
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Our Approach to SDGs

Example Standards

● Standards for turning off unnecessary power supplies
JOGMEC reduces the power consumption of office 
automation equipment by requiring its staff to turn off their 
PCs when they leave the office or go out, turn off their PC 
monitors when they leave their desk, and avoid using screen 
savers.
In addition, it saves energy by adopting measures such as 
turning off lights during lunch breaks and using the minimum 
necessary lighting during overtime hours.

● Standards for air conditioning temperatures
In summer and winter, JOGMEC frequently adjusts the 
office space temperature to maintain it at an appropriate 
level based on the indoor temperature recommended by the Cabinet Meeting on Promoting Energy and Resources 
Conservation while also requiring its staff to adjust their clothes appropriately.

● Standards for garbage separation
JOGMEC is working to reduce the amount of garbage generated at its offices by promoting garbage separation and 
recycling.

● Standards for paper use
JOGMEC manages the amount of paper used for meetings and other work appropriately and strives to reduce the 
amount of paper that it consumes by using projectors and tablet devices instead.
In principle, it uses double-sided printing or the reverse side of used paper for internal or personal documents.

● Standards for keeping the of�ce tidy and well organized
In addition to keeping its office space well organized, JOGMEC prohibits the use of multi-outlet adapter connections to 
prevent accidents and places waste paper recycling boxes near photocopiers to encourage staff to use the reverse side 
of used paper.

Environment

Environmental Performance Report

Green Purchasing Report

The following provides a summary of the purchasing results for eco-friendly goods in fiscal 2020.

1. Purchasing status of designated procurement items
Most set targets for designated procurement items have been achieved, but some have not hit 100%.

2. Purchasing status of eco-friendly goods other than designated procurement items
For eco-friendly goods other than designated procurement items, JOGMEC has endeavored to achieve 100% procurement 
that meets the following criteria when, for example, procuring tape cartridges for label makers: recycled plastic accounts 
for no less than 50% of the weight of the total plastic used or systems have been established for the collection of used 
cartridges.

3. Other environmental considerations
In addition to encouraging businesses that deliver goods, services, and public works contractors to promote green 
purchasing in accordance with the procurement policy, we also encouraged businesses to use the vehicles specified in 
the procurement policy when delivering goods. In addition to meeting the evaluation criteria specified in the Basic Policy, 
JOGMEC has endeavored to procure products with a low environmental impact wherever possible by using existing 
information, such as Eco-Marks, depending on the items procured.

4. Evaluation
Some of the designated procurement items that JOGMEC procured failed to achieve 100% of the targets because it 
was sometimes unable to purchase eco-friendly goods taking into account the business performance specifications. In 
general, however, it achieved favorable results.
In fiscal 2021, JOGMEC will make further efforts to achieve these targets.

Copy Paper Consumption
40,000

30,000

20,000

10,000

0
Fiscal 2019 Fiscal 2020

14,732
㎏

27,431
㎏
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Fiscal 2020 Results

Field Examples items Total number 
of items

Items procured 
from items 
on the left

Number of items that fully 
achieved the targets for the 

designated procurement items

Number of procured items that 
meet higher criteria than the 
speci�ed evaluation criteria

Paper
Copier paper, coated printer 
paper, color printing paper 7 4 2 1

Stationery
Mechanical pencils, ballpoint 
pens, erasers, adhesive tape 83 51 46 21

Of�ce furniture, 
etc.

Chairs, Desks, shelves, 
storage furniture, whiteboards 10 7 5 0

Imaging 
equipment, etc.

Copiers, multifunction devices, 
printers, scanners 10 6 5 0

Computers, etc.
Computers, magnetic disk 
drive units, displays 4 4 2 0

Of�ce 
equipment, etc.

Paper shredders, digital 
duplicators, electronic calculators 5 4 4 1

Mobile 
telephones, etc.

Cellular phones, PHS, 
smartphones 3 2 1 0

Electronic home 
appliances

Electric refrigerators, etc.,
television receivers, 
microwave ovens

6 2 2 0

Air conditioner, 
etc.

Air conditioners, gas heat 
pump air conditioners 3 1 1 0

Water warmers, 
etc.

Heat pump electric water 
heaters, gas water heaters, 
oil water heaters

4 1 1 0

Lighting
LED lighting equipment, 
fluorescent lamps 4 2 2 0

Vehicles Vehicle 3 1 1 0

Fire 
extinguishers

Fire extinguishers 1 1 1 0

Uniforms and 
work clothes

Uniforms, work clothes, 
shoes 4 2 1 1

Interior �xtures 
and bedding

Curtains, woven carpets, 
blankets, comforters 11 1 1 0

Work gloves Work gloves 1 1 1 1

Other �ber 
products

Tents for gatherings, 
blue poly tarps, mops 7 2 2 0

Disaster preparedness 
stockpiles

Plastic bottled water, 
pregelatinized rice 10 2 2 0

Public-works 
projects

Embankment materials, 
asphalt compounds, 
roadbed materials

70 9 9 －

Services
Printing, 
transportation and delivery, 
laundry and dry cleaning

21 8 7 0

Garbage bags 
and others

Plastic garbage bags 8 1 1 0

Total 275 112 97 25

・In principle, the procurement targets for each of the designated procurement items were set to 100%.
・Any failure to meet the relevant targets was due to there being no products that met the required speci�cations, etc.
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Our Approach to SDGs

Safety

Ensuring Safety in Resource Stockpiling Projects

Disaster Drills
Disaster drills are conducted continuously at 15 national petroleum and LPG 
stockpiling bases that JOGMEC has been commissioned to manage. Based 
on local residentsʼ understanding of emergency response measures, JOGMEC 
is working to improve its disaster prevention technologies by conducting 
firefighting training and offshore oil-spill response training in cooperation 
with the national government, local governments, local fire departments, 
and specialist agencies both at home and abroad. In fiscal 2020, JOGMEC 
conducted 45 disaster drills at stockpiling bases nationwide.

Emergency Release Drills
The national stockpiling bases conduct drills to maintain its structure and system with which they can complete the release 
of the required quantity quickly and smoothly in the event that the Minister of Economy, Trade and Industry issues a release 
order.
To prepare for emergencies in the Middle East or other areas, JOGMEC continuously conducts emergency release drills (e.g., 
petroleum and LPG load and release drills conducted by docking tankers and simulations) at national stockpiling bases. In 
fiscal 2020, JOGMEC conducted emergency release drills, including actual exercises, simulations and on-the-job training (OJT), 
at 21 bases in total.

Response to the Spread of COVID-19
Amid the worsening COVID-19 pandemic, we are collaborating with the service companies 
at all of the national oil and gas reserves, and implementing various preventive measures 
for all personnel involved, including construction workers. Thus we maintain safe and stable 
operation at the 15 bases, ensuring a flexible emergency release system.

Utilization of New Technologies

JOGMEC has been actively using new technologies. By introducing a drone 
system in fical 2019 and a wearable camera system in fiscal 2020, we have 
been established a system that enables remote confirmation from Tokyo 
Headquarters of important events such as damage to stockpile terminals 
after a typhoon has passed and the transfer of crude oil between terminals.

Comprehensive disaster drill (Discharging of water 
into tanks)

Utilization of a drone system

Temperature taking before 
ferrying to an offshore base
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Mine Pollution Control Projects

Emergency Preparedness
JOGMEC is working continuously to help improve emergency preparedness by providing support for matters such as 
environmental conservation to project partners involved in mine pollution control projects.

Large-scale Disaster Management Drills
With Iwate Prefecture outsourcing the operation and management of the new neutralization facility at the abandoned 
Matsuo Mine, JOGMEC has been conducting annual disaster drills to prepare for large-scale disasters such as major 
earthquakes and typhoons  since fiscal 2001 to confirm emergency responses in the event of a disaster and to ensure 
prompt and smooth communication with related organizations. JOGMEC strives to improve the crisis management skills 
and awareness of the staff and other related personnel.
In October 2020, we conducted a large-scale disaster management drill with related organizations such as Iwate Prefecture, 
the Ministry of Economy, Trade and Industry, and the Ministry of Land, Infrastructure, Transport and Tourism, on the 
assumption that a local earthquake with a seismic intensity of 6 or higher occurred and the new neutralization treatment 
facility was damaged. In addition, we held an operation and maintenance liaison meeting with related ministries and 
agencies and local governments, and exchanged information and opinions on issues likely to arise in the event of a disaster.

Response to the Spread of COVID-19
In response to the spread of COVID-19, we are strengthening our preparedness for operational management risks, such as 
formulating a BCP that assumes that staff and other related parties have become infected.

For details on this large-scale disaster drill, open the URL below or 
scan the QR Code on the right.
http://www.jogmec.go.jp/news/release/news_01_000165.html

Disaster Response HQ (online meeting)OJT training (installation of temporary piping)
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Our Approach to SDGs

Coexistence with Local Communities

Resource Stockpiling

Promotion of Regional Understanding
The national stockpiling bases can only function with the understanding of local communities, and so we work to 
strengthen our cooperation with local governments and other related organizations in the region.

Exhibition Facilities
At each stockpiling base, we conduct tours as needed to convey the importance of resource stockpiling in simple terms. 
We also continue to provide information on the necessity and safety of resource stockpiling at exhibition facilities adjacent 
to the stockpiling bases as a place to engage with local residents.

Kuji Underground Aquarium Science Museum, Moguranpia (Mugio, Samuraihama, Kuji, Iwate)
Reopened in April 2016. A work tunnel at the underground petroleum reserve was 
repurposed as an aquarium science museum and an exhibition facility related to oil 
stockpiling.

Shirashima Exhibition Hall 
(Hibikimachi, Wakamatsu-ku, Kitakyushu, Fukuoka)
A showroom that introduces the facilities and functions of the petroleum stockpiling base.

Energy Discovery Hall Kappy Plaza 
(Shinkamigoto, Minamimatsuura, Nagasaki)
A showroom that introduces the facilities and functions of the petroleum stockpiling 
base. An exhibition facility related to energy other than petroleum, and the history, 
culture, and traditions of Kamigoto.

Chikabi Exhibition Hall (Ichikikushikino, Kagoshima)
An exhibition hall created by utilizing the entrance of the work tunnel used when 
excavating the bedrock tank.

For details, open the URL below or scan the QR Code on the left.
http://www.moguranpia.com/

For details, open the URL below or scan the QR Code on the left.
https://museum.shirashima.jp/

For details, open the URL below or scan the QR Code on the left.
http://www.kamigoto.co.jp/kappi/

For details, open the URL below or scan the QR Code on the left.
https://www.kagoshima-kankou.com/guide/10888/
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Promotion of Regional Understanding
We hold geothermal symposiums all over Japan to promote the understanding of local people about the utilization of 
geothermal resources, a clean, renewable energy source.

Geothermal Symposium in Sapporo held on October 19, 2020
JOGMEC is carrying out activities to promote understanding of geothermal development by exhibiting at various exhibitions.
On October 19, 2020, we held the Geothermal Symposium in Sapporo in an online format for the first time. The symposium, 
which attracted a total of 2,322 viewers on the day, featured speakers from inside and outside Hokkaido, including experts 
and practitioners in the fields of geothermal development and utilization. Under the theme of “Geothermal development 
based on the characteristics of Hokkaido — Aiming for harmony with local communities and nature,” they discussed the 
future of geothermal development. In addition to keynote addresses on "Hokkaido's geothermal potential, development 
status, issues and prospects" and "Current status and challenges of tourism and hot springs in Hokkaido," the speakers 
in the panel discussion introduced local development and environmental conservation efforts related to geothermal 
development and exchanged opinions on how to utilize geothermal resources in the local communities.
In Yuzawa City, one of the gothermal model districts, the "National Local Government Geothermal Study Group" and 
the "Geothermal Resource Development Advisory Committee" were held jointly and for the first time. Seventeen local 
governments from all over Japan participated in these meetings, providing an opportunity to share their awareness of issues 
and challenges related to geothermal development and to consider how to promote geothermal utilization in the future.

Geothermal Model District Project
Based on the policies in the Strategic Energy Plan, JOGMEC has recruited local 
governments that make effective use of geothermal resources and actively promote 
industries such as agriculture, forestry, fisheries, and tourism as model districts.
From among the applications from all over the country, we recognized three 
municipalities as “geothermal model districts”: Mori-machi in Kayabe-gun, Hokkaido, 
Hachimantai in Iwate, and Yuzawa in Akita. We are supporting the nationwide 
progress of “sustainable development of geothermal resources in harmony with 
local communities” through the launch of a website presenting topics related to the 
model districts, thereby disseminating the exemplary efforts of them throughout the 
county.

Geothermal Resource Development

For event details, 
open the URL below or scan the QR Code on the right.
http://www.jogmec.go.jp/content/300369285.pdf

Panel discussion at the Geothermal Symposium in Sapporo
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Japan has one of the largest jurisdictional sea areas in the world, 
equivalent to about 12 times the land area of the country.
JOGMEC is striving to discover and develop the resources and 
energy that lie deep beneath the ocean �oor.

Towards New Discoveries of 
Energy Resources

Development of Marine Energy and Mineral Resources■ TOPIC 1 ■

Activity Brie�ng
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World's First Successful Drilling Test of Cobalt Rich Crust

Promoting Development of Marine Energy and Mineral Resources

In July 2020, we conducted the world's first successful drilling test of a cobalt rich crust in Japan's exclusive economic zone 
south of Minamitori Island. Prior to the test, we examined the impact on the surrounding environment in accordance with 
internationally accepted rules, and carefully confirmed that no serious impact would occur. These series of efforts are a major 
step toward establishing the technology necessary for the development of Japan's marine mineral resources.
The cobalt rich crust contains cobalt and nickel, which are essential for battery materials, and is expected to become a 
valuable domestic resource.

As Japan is poor in energy and mineral resources, it relies on imports for most of its energy demand, and has always been 
concerned about the stable supply of resources. Under these circumstances, marine energy and mineral resources in Japan's 
territorial waters and exclusive economic zones (EEZ) are attracting attention.
Marine energy includes methane hydrate as well as oil and natural gas. Marine mineral resources include submarine 
hydrothermal deposits, cobalt rich crusts, manganese nodules, and rare earth muds. All of these are found deep beneath the 
ocean floor and require various technologies and innovations to recover and utilize them.
Based on the Plan for the Development of Marine Energy and Mineral Resources (formulated in February 2019), various 
efforts are being made to develop marine resources.

(Left)  Drilling operation seen 
from remotely operated 
vehicle (ROV)

(Right)  Crust fragment 
collected during 
the drilling test

Submarine hydrothermal deposits Cobalt rich crusts Manganese nodules

Feature

The accumulation of minerals in 
hydrothermal water spouting from the 
ocean floor that have precipitated 
out.

A manganese oxide with a thickness of 
about several millimeters to over ten 
centimeters that covers basement rocks from 
the summit to the slope of the seamount.

Manganese oxides in an ellipsoidal 
shape of roughly 2 to 15 centimeters 
in diameter, distributed on the seafloor 
surface.

Region of 
existence Okinawa, Izu/Ogasawara areas Minami-tori-shima Island etc. Pacific Ocean

Metal 
content

Copper, lead, zinc 
(including gold and silver)

Cobalt, nickel, copper, platinum, 
manganese, etc.

Copper, nickel, cobalt, manganese, 
etc.

Depth of water 
to be developed 700m - 2,000 m 800m - 2,400m 4,000m – 6,000m
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Online Dissemination of Information

JOGMEC has been widely disseminating and 
providing information on its activities and the 
latest trends in each country in the fields of oil 
and natural gas, coal, metals, and geothermal 
resources mainly through seminars and 
symposiums. These have also served as an 
important venue for valuable exchanges among 
people involved in the resources industry.
However, the situation changed drastically due 
to the global spread of COVID-19 in 2020 and 
events at the actual venues were postponed 
or cancelled. Therefore, JOGMEC started online 
distribution of seminars and symposiums that 
had been held at the actual venues.
For example, the Research and Analysis Department's regular 
briefings on oil and natural gas trends have been available 
as video previews since November 2020. The Geothermal 
Symposium, held annually by the Geothermal Unit, was delivered 
online in 2020, with digest and full-version videos available on 
YouTube.
Various events are now online, allowing anyone to participate 
without restrictions on time, place, or number of participants, 
unlike traditional events held at actual venues.

In �scal 2020, JOGMEC made new attempts such as organizing seminars and In �scal 2020, JOGMEC made new attempts such as organizing seminars and 
symposiums online, training programs and signing ceremonies with overseas symposiums online, training programs and signing ceremonies with overseas 
organizations. Amid the COVID-19 disaster, we are working to both thoroughly organizations. Amid the COVID-19 disaster, we are working to both thoroughly 
prevent the spread of infection and ensure business continuity.prevent the spread of infection and ensure business continuity.

Pursuit of the Best Mix in 
Corona Disaster

Information Gathering and Pprovision, Resource Diplomacy and International Cooperation■ TOPIC 2 ■

Activity Brie�ng
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Training Programs Available Online

Content Offered Online

The "Mining Pollution Environment: Information Exchange Meeting," which is one of the domestic training programs, was 
held in November 2020 and March 2021. This was the first time for the event to be held online, but participants responded 
that the online format made it easier for them to participate, and that they were able to obtain information that was similar 
to actual site visits through the use of videos, etc., indicating that the online meeting was a valuable opportunity for those 
implementing mining pollution prevention projects, even though face-to-face meetings were not possible.
Regarding the overseas training program, we provided the "ASEAN Energy Security Establishment Support Training Program” in 
cooperation with the Agency for Natural Resources and Energy, Ministry of Economy, Trade and Industry (METI) in an online 
format in March 2021. Amid the COVID-19 disaster, we are working to strengthen our country's energy security.

Research and Analysis Department’s Regular Brea�ngs
The Research and Analysis Department has also begun distributing 
video previews of regular briefings on oil and natural gas trends 
since November 2020. Many of the videos are available for a 
limited time.

Coal Development Department’s Brie�ngs
The Coal Development Department has been distributing videos 
of briefings on coal, including the latest trends in coal, reserves, 
consumption, and exports in various countries since December 
2020.

Geothermal Symposium
The Geothermal Unit holds an annual Geothermal Symposium. 
In 2020, the "Geothermal Symposium in Sapporo" was distributed 
online.

TRC Week
JOGMEC's Technology & Research Center (TRC) in Makuhari, Chiba 
Prefecture, holds an annual event called “TRC Week.” In 2020, 
the event was live-streamed from November 16 to 20 with pre-
registration required.

For details, scan the QR code.

For details, scan the QR code.

For details, scan the QR code.

For details, scan the QR code.
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……… Storage 
(transshipment/receipt)

Development/
production stage

Exploration
stage

Preparatory 
survey stage

UAE
32.2％

Qatar
8.6％

Kuwait
9.2％

Australia
37.6％

Malaysia
14.4％

Qatar
13.1％

Russia
8.0％

Dependence on the
Middle East:
91.7％

*Created by JOGMEC based on METI’s Yearbook of Mineral Resources and Petroleum Products Statistics 2020

Saudi Arabia
39.4％

Others
6.5％

Others
6.9％

US
6.6％

US 0.8％

Brunei 5.2％

Papua New Guinea 5.2％

Indonesia 3.1％
Russia 3.4%

Japan’s Crude Oil
Imports for 2020

Approx.
143.88
million kl

Japan’s LNG
Imports for 2020

Approx.
67.86

million tons
Dependence on the
Middle East:
18.1％

Activity Brie�ng

Oil and Natural Gas 
Development

In order to promote the development of oil and natural gas resources by Japanese companies, 
JOGMEC provides comprehensive support for oil and natural gas exploration and development projects 
conducted by Japanese companies and for the Japanese government to strengthen its resource diplomacy.

▲

 Flow of Oil and Natural Gas Development and JOGMEC Activities 

Oil and natural gas producing countries Japanese Government

▲

 Japan’s Crude Oil and Natural Gas Imports by Country (2020)

Strengthening of relationships with oil 
and natural gas producing countries

Equity capital for exploration

Financial assistance

Flow of Oil and Natural Gas E&P Activities 
by Japanese Companies

Geological and
geophysical surveys

Active promotion of resource diplomacy

Liability guarantee

Equity capital for asset acquisition

Technological development
Technical training programs

Joint R&D

For details on our functions, open the URL below or 
scan the QR Code on the right.
http://www.jogmec.go.jp/oilgas/

*  In June 2020, following the establishment of the Partial Amendments to the Electric Utility Industry Law in order to Establish 
a Robust and Sustainable Electricity Supply System Law including the partial revision of the Act on the Japan Oil, Gas and 
Metals National Corporation, the obligation to invest in LNG storage projects and liability guarantee business was added.

Background

Overview of Functions 

Equity capital for M&A

Equity capital for hydrocarbon 
development and natural gas liquefaction

LNG storage investment*

Collection, analysis, and provision of information
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Oil and natural gas, which account for more than 60% of Japanʼs primary energy consumption, are fundamental energy 
sources of the countryʼs industrial infrastructure. As the world's population increases and the demand for energy increases 
with economic growth, oil and natural gas will continue to be important energy sources in the future. Amid growing global 
instability, maintaining a stable supply of oil and natural gas is extremely important for Japan, which relies on imports for 
almost all of its oil and natural gas, from the perspective of energy security.

As a specialist organization for securing a stable energy supply, JOGMEC aims to ensure and improve Japanʼs energy security 
by assisting Japanese companies to secure the upstream interests of oil and natural gas projects. JOGMEC engages in this 
by organically combining its expertise in relation to the following: geological and geophysical surveys; financial assistance; 
technological development; support for Japanʼs resource diplomacy; information collection and provision; and human 
resource development.



▲

 Accumulated Amounts of Equity Capital and Number of JOGMEC Supported Companies

▲

 Outstanding Balance for Liability Guarantees and Number of Companies

JOGMEC provides information on oil and natural gas 
resources through its Oil and Natural Gas Resources 
Information website. To access the website, open 
the URL below or scan the QR Code.
https：//oilgas-info.jogmec.go.jp/
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Achievements

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

0

10

0

2

4

6

8

10

12

14

16

18

0

20

30

40

50

60

70

80

90

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20202019

2,650

20
23

30

37 40
45

50
53 53 55 56

2,370840 2,445942 2,4401,213 2,5091,594 5,2542,454 6,8793,600 8,2343,985 8,2985,118 5,464 5,888 6,363

58

8,304

57

7,299

9

9 9
10 10

13 13 13 13

8,185 8,236 6,461

11 11

8

4,799

9

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 20202019

4,428

Number of companies at fiscal year-end
Total equity capital at fiscal year-end

Number of companies at fiscal year-end
Outstanding balance for liability guarantees at fiscal year-end

Fiscal Year Fiscal Year

Balance (100 m
illion yen)

Balance (100 m
illion yen)

41

JOGMEC is aiming to contribute to the “raising of the oil and natural gas independent development ratio to 40% in 2030” cited as  
a governmental goal in the Fifth Strategic Energy Plan announced in 2018. In the oil and natural gas development segment JOGMEC 
is taking initiatives to achieve the key target set out in the Fourth Mid-term Targets namely that “independently developed rights 
equivalent to one million barrels of oil per day by the end of �scal 2022 will be secured with the aid of JOGMEC.”

With the aim of maintaining Japan's influence in the international LNG market, JOGMEC developed a support system for LNG storage 
projects, which was added as a result of legal revisions in fiscal 2020. In the same fiscal year, based on the newly added screening criteria 
for the equity capital of exploration prior to the extraction of target structures to be explored (adoption before extracting prospecting 
targets), we realized the adoption of a large-scale exploration project (onshore Abu Dhabi), demonstrating the effectiveness of our efforts.

Financial Assistance

Development of Domestic Resources

The 3D seismic survey vessel "TANSA" suffered a propulsion motor burnout 
accident, but repairs were completed in a short time, and 3D seismic exploration 
data acquisition was resumed.
In the research and development of sand-bed methane hydrate, our papers on data 
analysis of offshore production tests have received awards from major international 
academic associations, and our sand-control technology invented based on a new 
concept has been registered as a patent in both Japan and the United States.

Technological Development

JOGMEC established the CCS Group based on the "Technology Business Strategy for a Low-Carbon Society" and 
is focusing on the “resource development CCS projects,” “research and development of low environmental impact 
technologies,” and the “involvement in the creation of new resources 
from hydrocarbons and the establishment of a low-carbon energy 
value chain.” Specifically, we have made forward-looking efforts to 
promote CCS and to ensure a stable supply of clean fuels to Japan 
in the future, such as by initiating feasibility studies for blue ammonia 
value chains in Eastern Siberia and Indonesia.

TANSA, a 3D seismic survey vessel

Conceptual diagram of ammonia value chain between East Siberia and Japan

CO2-EOR 
in oil �elds

Ammonia 
plant

Pipeline transport of ammonia

Railway transport 
of ammonia

Combustion 
at thermal 
plant

Ammonia 
transport 
vessel

Ammonia 
transport 
vessel

Shipping terminal

Shipping terminal



Japanese Government

ProductionDevelopmentExplorationProspectingSurvey

Equity capital and loans
for exploration projectsJoint-venture surveys

Assistance for private exploration
(Grants-in-aid for geological surveys

and overseas exploration)

Financial assistance for Japanese companiesSupport in gaining access to resources

Liability guarantees for development funds and
equity capital for the acquisition of assets

Collection and provision of information, and resource diplomacy

Steps Taken by Japanese
Companies to Develop
Metal Resources

Technological development

Marine mineral resource development

Others
4.6％

Others
20.2％ Others

24.8％

Others
17.1％

Others
13.8％

Others
6.3％

China
58.3％

Canada
6.0％

Canada
9.5％

Australia
48.8％

DR Congo
67.9％

Australia
4.1％ Australia

6.8％

Australia
7.1％

New Caledonia
8.0％

Philippines
3.4％

Philippines
12.8％

South Africa
70.6％

South Africa
　33.3％

Indonesia
30.4％

Russia
4.5％

Russia
11.2％

Russia
12.4％

Russia
43.3％

US
15.8％

Myanmar
12.5％

Argentina
7.6％

China
17.1％

Chile
22.0％

Lithium
Total

82,000
tons/year
(2020)

Cobalt
Total

140,000
tons/year
(2020)

Nickel
Total

2,500,000
tons/year
(2020)

Rare Earth
Total

240,000
tons/year
(2020)

Palladium
Total

210,000
kg/year
(2020)

Platinum
Total

170,000
kg/year
(2020)

Activity Brie�ng

Metal Resources 
Development

In order to assist Japanese companies that struggle to secure interest and a stable supply of resources, 
JOGMEC provides a wide range of support packages from the exploration project to the development 
and production stage.

▲

 Mineral production rates in each nation by type of mineral

Background

Overview of Functions

▲
 Flow of Metal Resources Development and JOGMEC Activities

For details on our functions, open the URL below or 
scan the QR Code on the right.
http://www.jogmec.go.jp/metal/index.html

Created by JOGMEC based on the U.S. Geological Survey (USGS) Mineral Commodity Summaries 2021
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Japan imports most of the metal resources that its manufacturing industries require. However, year after year, the country 
faces increasing difficulty in securing access to essential metals for the manufacture of cars, IT devices, and other strategic 
products to maintain its industrial competitiveness. Some metal resources are mined and produced in a limited number of 
countries. The deepening and remoteness of ore deposits, the reduction of new prospective mining areas, the increase in 
initial investment for development, and the competition with emerging countries for resources have made it more difficult 
for Japanese companies to secure the upstream interests.

JOGMEC provides support to maintain and bolster Japanʼs industrial competitiveness by securing access to metals. 
Reliable supplies of these metals are ensured through an effective combination of the “overseas geological survey (joint 
venture survey),” “financial assistance,” “technological development” and “collection and provision of information.”



ASEAN online lecture

Drilling operation seen from remotely operated 
vehicle (ROV)

Goals

Achievements

JOGMEC provides information 
on metals through its Metal 
Resources Development website. 
To access the website, open the 
URL below or scan the QR Code.
http://mric.jogmec.go.jp

▲

Balance of Loans Outstanding for Overseas Exploration

▲

Balance of Equity Capital Outstanding

▲

Balance of Liability Guarantees Outstanding
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JOGMEC is striving to achieve the key targets set for the end of �scal 2022 “to identify 750,000 tons of potential copper 
reserves and 250,000 tons of potential zinc reserves” in Overseas Geological Survey, as well as “to identify a potential 
amount of mineral resources equal to around 50 million tons” in sea�oor polymetallic sul�de deposits near Japan.

Financial Assistance

Strengthening of Relationships with Resource-producing Countries

JOGMEC implements projects contributing to the strengthening of 
relationships with the governments of resource-producing countries.
In February 2021, we organized the first online lecture on resource 
exploration and mine pollution prevention for ASEAN countries. With 
56 participants from nine countries, the event succeeded in establishing 
a foothold for exploration projects in ASEAN countries . We started 
discussions with the Laotian government for joint surveys on rare metals 
and other resources. 
In addition, an MOU was signed with the Republic of Zimbabwe in 
September 2020 and with the Republic of Angola in March 2021 for the 
transfer of remote sensing technology. Based on the MOU, the Botswana 
Remote Sensing Centre and the Geological Survey of Zimbabwe 
conducted a joint analysis of copper, tantalum, and tungsten online, and 
identified several promising areas.

Marine Mineral Resource Development

In line with the governmentʼs Basic Plan on Ocean Policy, JOGMEC implements 
marine resource surveys inside Japanʼs Exclusive Economic Zone.
In July 2020, we conducted the world's first successful drilling test of a cobalt 
rich crust in Japan's exclusive economic zone south of Minamitori Island. Prior to 
the test, we examined the impact on the surrounding environment in accordance 
with internationally accepted rules, and carefully confirmed that no serious impact 
would occur. These series of efforts are a major step toward establishing the 
technology necessary for the development of Japan's marine mineral resources.
The cobalt rich crust contains cobalt and nickel, 
which are essential for battery materials, and 
is expected to become a valuable domestic 
resource.



Activity Brie�ng

Coal Mining 
Development

JOGMEC is working to secure supply sources of coal, which is a baseload power source with stable 
supply and economic ef�ciency and is expected to serve as a regulating power source.

Background

Overview of Functions

▲
 Flow of Coal Mining Development and JOGMEC Activities

For details on our functions, open the URL below or 
scan the QR Code on the right.
http://www.jogmec.go.jp/coal/index.html

Activity Briefing

Coal Mining Development

Background

Overview

u Coal Development Process and JOGMEC Activities

JOGMEC secures sufficient coal supplies to meet over 30% of Japan’s primary energy as a reliable and 
economic fuel for the generation of baseload power.

Coal-producing countries Japanese companies

Flow of Coal Mining Development by Japanese Companies

Preliminary surveys Basic surveys Detailed surveys Development Production

Assistance for 
training programs

ProductionDevelopmentExplorationPreparation

� Assess geological potential 
for coal by collecting available 
geological data and conducting 
surface surveys, geophysical 
surveys, drilling surveys, and 
the like.

� Assess the geological structure 
by conducting surface surveys, 
geophysical surveys, and 
drilling surveys. Evaluate 
available resources based on 
actions such as examining the 
coal quality and properties.

� Conduct detailed geological surveys, calculate 
the expected profits, and make a decision on 
whether to undertake commercial production 
by taking into account factors such as the 
expected production and the necessary 
infrastructure and personnel.

� Prepare the necessary 
infrastructure and 
construct production 
facilities for coal 
development.

� Construct facilities for 
expanding the scale 
of production and 
acquire new interests in 
surrounding mines.

Overseas Geological Survey
(Joint surveys with a coal-producing country, joint ventures 

with a foreign company and Japanese company)

Intelligence and information
(Seminars, e-mail newsletters, etc.)

Equity capital for exploration 
(Up to 50%)

Liability guarantees 
(Up to 80%)

For details on the assistance provided by JOGMEC, 
open the URL below or scan the QR code on the right.

http://www.jogmec.go.jp/coal/
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In Japan, almost all of the coal that is consumed by the steel 
and cement industry, industrial boilers, and so on is imported. 
However, the growing appetite that emerging economies have for 
coal has eroded Japan’s position as a major importer recently. 
Meanwhile, the world is actively pursuing lower carbon emissions. 
Some companies are swiftly divesting away from coal. The 
resultant domination of the upstream sector by resource giants 
has destabilized the market environment.

JOGMEC supports the overseas development of coalmines 
by Japanese companies to diversify coal sources and increase 
Japan’s independent development ratio for coal. Toward this end, 

A joint drilling survey being conducted for the Panorama North project in Canada

it supports a combination of geological surveys, financial assis-
tance to Japanese companies, technical demonstrations and 
transfers, and the collection and provision of information.
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In Japan, almost all of the coal that is consumed by the steel and cement industry, industrial boilers, and so on is imported. 
Although global demand for coal peaked in 2013 and has remained flat, the demand is rising in China, India, and Southeast 
Asian countries due to increased energy demand driven by economic growth. Regarding international trends in climate 
change, the environment surrounding upstream investment in fossil fuels that emit CO2 is becoming more challenging as 
ESG investment progresses in developed countries, mainly in Europe and the United States. Due to stricter investment and 
financing policies for coal investment (divestment), oil production has reached a plateau, and concerns are growing that 
supply and demand will tighten along with the demand increase in emerging economies. In addition In addition, while some 
resource companies and trading houses are swiftly divesting away from coal, the domination of the prime upstream interests 
by other resource companies is accelerating. The coal market environment has thus been destabilized.

Observation of boring core samples

JOGMEC supports the overseas development of coalmines by Japanese companies to diversify coal sources and increase 
Japanʼs independent development ratio for coal. Toward this end, it supports a combination of geological surveys, financial 
assistance to Japanese companies, technical demonstrations and transfers, and the collection and provision of information.



Goals

Achievements

JOGMEC provides information on coals 
through its Coal Resources Information 
website. To access the website, open 
the URL below or scan the QR Code.
http://coal.jogmec.go.jp/
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Support for Securing Interests

In the midst of the difficult investment environment surrounding coal, the importance of general coal 
as an energy source remain unchanged and coaking coal is difficult to replace as a raw material for 
steelmaking in the foreseeable future, Therefore, JOGMEC is pursuing initiatives to diversify supply 
by mainly focusing on securing interests of coking coal.
We have increased production at the Drummond coal mine in Colombia and the Minerva South 
coal mine in Australia, both of which are general coal business we supported in the previous fiscal 
year. As of fiscal 2020, the independently developed coal offtake amount expanded to a total of 2.34 
million tons. This accounts for 78% of our mid-term target of 3 million tons.
In addition, despite restrictions on foreign business trips due to the COVID-19 pandemic, we 
supported seismic surveys for two projects in Australia, Project Gris and Project Hilalong at the 
request of a major trading company, with the aim to further develop high-grade coking coal for 
steel production. We thus contributed to understanding the geological structures and the extent of the coal beds. These 
projects are also expected to increase the interests in the future.
We are currently conducting nine exploration projects (JV surveys), including general coal projects, with the aim of handing 
over them to Japanese companies. Of these, we are focusing on six JV exploration projects in potential areas in Australia, 
Canada, Vietnam and Mozambique for the development of coking coal.
We will continue to work to increase the independently developed coal offtake amount even under the severe environment 
surrounding coal, accurately grasp the rapid changes in social conditions, and expand our business to ensure an affordable 
and stable supply of coal to Japan.

 Initiatives in Environmental Responses Aimed at Low Carbonization

Toward the social implementation of low-carbon technologies, in fiscal 2020, 
JOGMEC provided technical support for the production of torrefied biomass Pellets 
(TBPs) to improve the biomass co-firing rate at coal-fired power plants, and examined 
herbaceous biomass. Biomass co-firing is expected to reduce the use of coal by 50%, and it is hoped that the widespread 
adoption of this technology will lead to CO2 reduction.
In addition, based on the MOU with the State of Victoria, Australia, concluded in 2018, we are examining the possibility of 
technical cooperation in CO2 capture and storage (CCS), which is a key to the commercialization of hydrogen production. 
Currently, the world's first large-scale demonstration project of lignite hydrogen production and liquefied hydrogen 
transportation is being conducted by the Victorian government, 
Japanese companies and other entities. The Victorian 
government is also considering a CCS project to store CO2 
generated during hydrogen production in the Gippsland Basin.
Promoting the commercialization of lignite hydrogen production 
as a cooperative project between the Australian and Japanese 
governments will play an important role in accerelating the 
development of lignite resources and the stable supply of 
hydrogen energy, and will also contribute to supporting the 
advancement of Japanese companies engaged in 
hydrogen production.
Going forward, we will continue to be involved in 
projects that contribute to a low-carbon society 
while strengthening relations with resource-rich 
countries. We will also focus on unused energy 
resources such as lignite coal in Japan and overseas 
to pursue the possibility of using it as a new energy 
source that will help achieve the carbon neutrality 
promoted by the Japanese government.

View of coking coal exploration 
project (boring survey)

Herbaceous biomass (napier grass)

In line with the Basic Energy Plan approved at a Japanese Cabinet meeting in July 2018, JOGMEC aims to achieve the 
government target for Japan’s independent development ratio of 60% for coal. Toward this end, JOGMEC will assist Japanese 
companies in increasing the annual coal offtake amount under their control by 3 million tons by the end of �scal 2022.

Overview of CarbonNetCarbonNet map



Geothermal Resources around the World

Ranking Country Amount of resources 
(10,000 kW)

1 US 3,000

2 Indonesia 2,779

3 Japan 2,347

4 Kenya 700

5 Philippines 600

6 Mexico 600

7 Iceland 580

8 New Zealand 365

9 Italy 327

10 Peru 300

Created by JOGMEC based on the material from the Advisory 
Committee for Natural Resources and Energy, Agency for 
Natural Resources and Energy (June 2016)

Activity Brie�ng

Geothermal Resource 
Development

JOGMEC provides comprehensive assistance for the development of geothermal energy 
sources in harmony with local communities and the natural environment.

Background

Overview of Functions

▲
 Flow of Geothermal Resource Development and JOGMEC Activities

For details on our functions , open the URL below or scan 
the QR Code on the right.
http://www.jogmec.go.jp/geothermal/index.html

Construction

Activity Briefing

Geothermal Resource 
Development

Background

Overview

u Geothermal Resource Development Process and JOGMEC Activities

JOGMEC provides comprehensive assistance for the development of geothermal energy sources in harmony 
with local communities and the natural environment.

Flow of Geothermal Resource Development by Geothermal Developers

Surface survey Drilling survey
Drilling of production 
and injection wells

Installation of power 
generation system

Exploration 
(exploration drilling, etc.)

Awareness projects

Technological development

Airborne geophysical surveys and heat-flow
 drilling

Environm
ental assessm

ent

Decision on com
m

ercial 
developm

ent

Survey Development

� Subsurface structures are 
assessed by a geological 
survey, gravity survey, etc.

� Boreholes are drilled 
to assess subsurface 
structures in detail.

� Large boreholes are 
drilled to produce steam 
for power generation.

� Pipelines and equipment 
are installed and 
a power plant is 
constructed according 
to the environmental 
assessment findings.

� Small and large exploration 
boreholes are drilled to 
assess the steam produc-
tion rate to evaluate the 
feasibility of sustainable 
power generation.

Investment in exploration

Grants-in-aid for geothermal assessment Providing financial assistance

Liability guarantee for development

For details on this system, open the URL below or scan 
the QR Code on the right.

http://www.jogmec.go.jp/geothermal/
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Geothermal power generation is an inexpensive, reliable, and 
clean source of baseload power with low carbon emissions. It 
has vast symbiotic potential, especially if the residual heat and 
hot water from a geothermal power plant can subsequently be 
harnessed for local communities. However, despite having the 
world’s third largest geothermal potential, Japan does not utilize 
this energy source as effectively as is expected due to the long 
lead time required for its development and other reasons.

JOGMEC offers a wide range of support for the exploration and 
development of geothermal resources.

For instance, JOGMEC provides the equity capital and liability 
guarantees for geological, geophysical, drilling, and other initial 
surveys for resources exploration to cover the high resource 
risks during the initial stage. It provides technical assistance for 
monitoring, preliminary environmental assessments, and other 
activities to ensure environmentally friendly development. It 

A greenhouse heated by hot water supplied from a geothermal power plant

develops new technologies for the exploration, evaluation, drilling 
and management of geothermal reservoirs. It also organizes 
training programs, mainly for junior engineers who are engaged in 
geothermal resource development.

Besides assistance to geothermal developers, JOGMEC also 
promotes the discovery of prospective sources by conducting its 
own geothermal potential surveys, such as airborne geophysical 
surveys and heat-flow drilling.

Airborne geophysical surveys, heat-�ow
 drilling and pilot resources survey
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Geothermal power generation is an inexpensive, reliable, and clean source of 
baseload power with low carbon emissions. It has vast symbiotic potential, 
especially if the residual heat and hot water from a geothermal power plant 
can subsequently be harnessed for local communities. However, Japan does 
not utilize this energy source as effectively as is expected due to the long 
lead time required for its development and other reasons.

JOGMEC offers a wide range of support for the exploration and development of geothermal resources.
For instance, JOGMEC provides Grants-in-aid for surface, drilling and other initial surveys for resources exploration to cover 
the high resource risks during the initial stage. JOGMEC also provides support for monitoring, preliminary environmental 
assessments, and other development activities to ensure environmentally friendly development. It invests in exploration 
drilling and other exploration surveys and provides liability guarantees for development projects such as drilling of 
production and injection wells, thus offering a wide range of financial support. 
Besides assistance to geothermal developers, JOGMEC also promotes the discovery of prospective sources by conducting 
its own geothermal potential surveys, such as airborne geophysical surveys, heat-flow drilling and pilot resources survey.
In addition, JOGMEC develops new technologies for the exploration, evaluation, drilling and management of geothermal 
reservoirs, and organizes training programs, mainly for junior engineers who are engaged in geothermal resource 
development.



Goals

Achievements
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Financial Assistance to Private Companies

In fiscal 2020, Grants-in-aid were provided to establish 57 projects, including 8 new 
ones. Of these, JOGMEC conducted preliminary fumarolic tests in the Esan area of 
Hokkaido and the southern part of the Omatsukurayama area in Iwate Prefecture. We 
confirmed the promising geothermal potential in the Esan area, and obtained data in 
the southern part of the Omatsugurayama area in preparation for the underground 
investigation, which is expected to be implemented in the next fiscal year or later, in 
the class 1 special district of the National Park. In addition, in the Kijiyama-Shimonotai 
area of Yuzawa City, Akita Prefecture, where we have been providing support since fiscal 2012, the decision was made 
to construct a new Kijiyama Geothermal Power Plant (tentative name, output:14,900 kW, scheduled to start commercial 
operation in 2029), following the identification of abundant geothermal resources that can be used over the long term.
In terms of financial assistance, in March 2020, JOGMEC adopted the geothermal power generation business conducted by 
OR Geo Minamikayabe Co., Ltd. in the Minamikayabe area of Hakodate City, Hokkaido, as a liability guarantee business. This 
geothermal power plant will be the largest binary system in Japan with a plant capacity of 6,500 kW (planned). Construction 
began in April 2020 and operation is scheduled to begin in February 2022.

Geothermal Resource Potential Survey

JOGMEC conducted an airborne geophysical 
survey in Hokkaido, surface surveys in Hokkaido, 
Tohoku, and Kyushu regions, and boring surveys 
in Hokkaido and Tohoku region to obtain basic 
information on geothermal resource potential. 
The obtained data will be made public and used 
to consider the establishment of geothermal 
research projects by private companies, such as 
funded projects.

Technological Development Support

JOGMEC aims to shorten lead time and reduce development costs, which are issues with geothermal development.
Gravity and electromagnetic surveys, which are the main exploration methods, have uncertainties in estimating the existence 
of reservoirs due to their limited resolution. We have developed a method to visualize and understand the subsurface fracture 
structure (steam and hot water flow paths), a target for geothermal drilling, with a high resolution of several tens of meters 
by vertical seismic profile (VSP) survey using distributed acoustic sensing (DAS) with an optical fiber sensor installed in the 
wellbore. By comprehensively interpreting the data with conventional exploration methods, we can improve the exploration 
accuracy by about 10 times compared to conventional methods, which will contribute to shortening the survey period and 
reducing the cost by improving the success rate of excavation of branches.
We have also adopted a permeability improvement technology to improve the production and reduction capacity of 
geothermal wells through water injection stimulation. This is to improve the permeability around the wellbore in order to 

address the challenge of not being able to 
produce sufficient amount of steam due to the 
poor permeability of the deep underground 
even if a high temperature geothermal reservoir 
is captured. We conducted demonstration tests 
in two areas using existing survey wells under 
relatively low pressure and long-term water 
injection (about one month), and confirmed 
extensive crack growth in one area and improved 
permeability by about ten times.

The Japanese Government has adopted a policy aimed at tripling the installed capacity for geothermal power 
generation by 2030 in line with the Long-Term Energy Supply and Demand Outlook developed in July 2015. 
Accordingly, in its Fourth Mid-term Targets, JOGMEC has set a key target of establishing at least 65 geothermal survey 
projects, including 35 new ones.

JOGMEC provides information on geothermal 
resources through its Geothermal Resources 
Information website. To access the website, 
open the URL below or scan the QR Code.
http：//geothermal.jogmec.go.jp/

Electromagnetic survey (illustration)High conductivity structure using DAS-CSP 
method (visualized image)

Production test in the Kijiyama-Shimonotai area

Dectected structure of 
several tens of meters 

(high conductivity)

Resistivity distribution
Resolution: Approx. several hundreds of metersConceptual diagram of MT method

(solar + wind + lightning, etc.)
Signal source = Variation of natural electromagnetic �eld 

Long-period signalLong-period signal

Short-period signalShort-period signal

Survey results
Survey results



Activity Brie�ng

Stockpiling JOGMEC is unfailing in its commitment to acting as the last line of defense for Japan’s energy and 
resource security and ensuring a reliable supply of these assets.

Kamisu National Petroleum Stockpiling Base Underground rock cavern tanks of Namikata National LPG 
Stockpiling Base

Background

Overview of Functions

▲

 Stockpile Types and JOGMEC Activities

For details on our functions , open the URL below or scan 
the QR Code on the right.
http://www.jogmec.go.jp/stockpiling/index.html

Activity Briefing

Stockpiling

Background

Overview

u Stockpile Types and Summary of JOGMEC Activities

JOGMEC is unfailing in its commitment to acting as the last line of defense for Japan’s energy and resource 
security and ensuring a reliable supply of these assets.

National stockpiles National stockpiles Joint stockpiling with 
oil-producing countries

National stockpiles

Integrated management of 
national stockpiles, etc.

Petroleum and LP Gas

Financial assistance to 
private stockpiling companies

(Including loans for consortiums)

Grants for joint stockpiling projects 
with oil-producing countries

(Grants-in-aid)
National stockpiling projects

Rare metals

(Stockpiling target: Based 
on 60 days, set balanced 
goals for each resource)

Petroleum: Target of 90 days of imports 
(Including half of the petroleum stockpiled 
jointly with oil-producing countries)

LPG: Target of 50 days of imports

Petroleum: Target of 70 days of 
consumption

LPG: Target of 40 days of imports

National 
petroleum 
stockpiling 

bases 
(10 locations)

Tanks leased 
from private 
companies 

(10 locations)

National LPG 
stockpiling 

bases 
(5 locations)

Private oil companies, 
etc. Private oil companies National stockpiling 

warehouses

For details on the assistance provided by JOGMEC, 
open the URL below or scan the QR code on the right.

http://www.jogmec.go.jp/stockpiling/
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Petroleum and LP gas are vital sources of energy for our daily 
lives and the economy. However, the prices and supply of these 
resources are easily affected by international politics, economic 
conditions, natural disasters, and other such factors. Hence, it is 
essential that we maintain efficient stockpiling and an agile release 
capacity.

Supply risks are always present for the essential rare metals that 
are used as additives for steel and special steel as well as for 
materials used in the manufacture of high-tech products. Metals 
tend to be distributed throughout regions unevenly. Many types 
of metals can be found in specific countries or their production 
may be dominated by a limited number of companies. The rise of 
resource nationalism in the producing countries is also affecting 
their supply.

JOGMEC has been commissioned by the Japanese government to 
maintain national stockpiling bases for petroleum (ten bases) and 
LP gas (five bases) safely and efficiently to ensure a reliable energy 
supply in the event of an emergency. Furthermore, JOGMEC 
conducts various surveys, engages in technological development, 
and promotes international cooperation and contributions. In 
addition, it provides loans to private companies responsible for 
stockpiling so that they can purchase petroleum and LP gas in 
order to ensure proper stockpiling.

JOGMEC stores and manages strategic rare metals in national 
stockpiling warehouses to prepare for any emergency release that 
may be required to address short-term supply risks for Japanese 
industry. It also sells some of its stockpiled rare metals to adjust its 
holdings, switch items and forms according to market needs, and 
replace old stock.

1. Nanao National LPG Stockpiling 
Base

2. Shirashima National Petroleum 
Stockpiling Base

3. Stockpiled rare metals

1

3

2

(Stockpiling target : Based on 
60 days, set balanced goals for 

each resource and item)
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Petroleum and LPG are vital sources of energy for our daily lives and the economy. However, the prices and supply of these 
resources are easily affected by international politics, economic conditions, natural disasters, and other such factors. Hence, 
it is essential that we maintain efficient stockpiling and an agile release capacity.
Supply risks are always present for the essential rare metals that are used as additives for steel and special steel as well 
as for materials used in the manufacture of high-tech products. Metals tend to be distributed throughout regions unevenly. 
Many types of metals can be found in specific countries or their production may be dominated by a limited number of 
companies. The rise of resource nationalism in the producing countries is also affecting their supply.

JOGMEC has been commissioned by the Japanese government to maintain national stockpiling bases for petroleum 
(ten bases) and LPG (five bases) safely and efficiently to ensure a reliable energy supply in the event of an emergency. 
Furthermore, JOGMEC conducts various surveys, engages in technological development, and promotes international 
cooperation and contributions. In addition, it provides loans to private companies responsible for stockpiling so that they can 
purchase petroleum and LP gas in order to ensure proper stockpiling.
JOGMEC stores and manages mineral types that are essential to Japanese industry, highly susceptible to geographical risks 
and of industrial importance in national stockpiling warehouses to prepare for any emergency release that may be required to 
address short-term supply disruptions. Some of its stockpiled rare metals are released to adjust its holdings, switch items and 
forms according to market needs, and replace old stock.



Domestic vessels docking at a port

Goals

Achievements

▲

 Stockpiling Bases for Petroleum and LPG in Japan

Tomakomai-TobuTomakomai-Tobu
National PetroleumNational Petroleum
Stockpiling BaseStockpiling Base

Mutsu-OgawaraMutsu-Ogawara
National PetroleumNational Petroleum
Stockpiling BaseStockpiling Base

Kuji NationalKuji National
PetroleumPetroleum
Stockpiling BaseStockpiling Base

Kamisu National LPGKamisu National LPG
Stockpiling BaseStockpiling Base

Akita NationalAkita National
PetroleumPetroleum
Stockpiling BaseStockpiling Base

Nanao National LPGNanao National LPG
Stockpiling BaseStockpiling Base

Fukui National PetroleumFukui National Petroleum
Stockpiling BaseStockpiling Base

Kurashiki National LPGKurashiki National LPG
Stockpiling BaseStockpiling Base

Shirashima NationalShirashima National
Petroleum Stockpiling BasePetroleum Stockpiling Base

FukushimaFukushima
National LPGNational LPG
Stockpiling BaseStockpiling Base

Kamigotou NationalKamigotou National
Petroleum Stockpiling BasePetroleum Stockpiling Base

Kushikino NationalKushikino National
Petroleum Stockpiling BasePetroleum Stockpiling Base

Namikata National LPGNamikata National LPG
Stockpiling BaseStockpiling Base

Kikuma National PetroleumKikuma National Petroleum
Stockpiling BaseStockpiling Base

Shibushi National PetroleumShibushi National Petroleum
Stockpiling BaseStockpiling Base
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Stockpiling of Petroleum and LPG

In Japan, about 33.7 million kL of petroleum is stockpiled 
at ten bases (ca. 45.4 million kL if additional tanks leased 
from private companies are included; equivalent to about 
149 days of imports).Approximately 1.4 million tons of LP 
gas is stockpiled at five bases, which amounts to about 
53 days of imports (as of the end of March, 2021). At each 
base, safety awareness and skills are enhanced through 
the conducting of on-site inspections, training programs, 
disaster management drills, and so forth. To date, these 15 
bases have maintained stable and safe operations with no 
severe accidents having occurred.

Stockpiling of Rare Metals

Regarding the national stockpiling project for rare metals, 
the national basic policy for the stockpiling of metal 
minerals was established, the target number of days for 
stockpiling was reviewed, the division of roles between the 
government and JOGMEC was clarified in determining the 
target number of days for stockpiling, and the requirements 
for release were sorted out. Based on the policy, we 
purchased and released stockpiled materials in order to 
achieve the stockpile target. In addition, the stockpiling 
system was adjusted to ensure a better fit with Japanʼs 
industrial needs and reinforce the necessary networks.

Establishing an Emergency Supply System

In order to respond to the risk of shortages of oil and gas 
supplies to Japan, it is important to ensure a stable supply, and 
to take appropriate and prompt measures in order to prevent 
disruption of peopleʼs lives and livelihood.
Consequently, in fiscal 2020, we conducted emergency release 
training at a total of 21 national oil and gas stockpiles to 
maintain the release system and ensure mobility.

JOGMEC releases stockpiled petroleum and LPG quickly during an emergency to ensure a stable supply. Furthermore, 
it constantly prepares for the prompt purchase, release, and sale of rare metals to address any short-term supply risks.

Aboveground and
underground tanks

Aboveground cryogenic
tanks

Underground rock 
cavern tanks

Underground rock 
cavern tanks

Floating tanks

National petroleum
stockpiling bases

National LPG
stockpiling bases



Activity Brie�ng

Support for Mine 
Pollution Control

Building on its technical expertise and frameworks for mine pollution control, JOGMEC is supporting 
environmental conservation in Japan and resource-producing countries.

The new neutralization facility at the abandoned Matsuo Mine

Background

Overview of Functions

▲

 Mine Pollution Control Framework and JOGMEC Activities

For details on our functions , open the URL below or scan 
the QR Code on the right.
http://www.jogmec.go.jp/mp_control/index.html

Activity Briefing

Support for 
Mine Pollution Control

Background

Overview

 Mine Pollution Control Framework and Summary of JOGMEC 
Activities

Building on its technical expertise and frameworks for mine pollution control, JOGMEC is supporting 
environmental conservation in Japan and resource-producing countries.

Technical support 
and information

Funds

Mine pollution 
control

Operational 
subsidies, etc.

Financial 
support

Technical 
support

Technical 
support

Grants-in-aid (3/4)

Reserve funds

Japanese Government

JOGMEC

Local governments (1/4)

Abandoned mines

No assigned responsibilities

Operational 
mines

Abandoned or 
inactive mines

Assigned responsibilities

For details on the support provided by JOGMEC, 
open the URL below or scan the QR code on the right.

http://www.jogmec.go.jp/mp_control/index.html
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Abandoned or inactive mines are scattered through Japan. 
Projects to prevent mine pollution are underway in some areas, 
and such measures are still required elsewhere. Wastewater from 
these mines may contain hazardous substances that can pollute 
the surrounding environment, so they may require treatment 
almost indefinitely. Japan has some of the world’s leading 
expertise and frameworks for mine pollution control. JOGMEC 
promotes environmentally friendly measures to prevent such 
pollution in resource-producing countries by sharing useful tips 
and information.

JOGMEC provides consulting services at the request of its project 
partners in an effort to ensure reliable mine pollution control 
measures. It also conducts research into and provides guidance 
on the development of relevant control policies. Additional 
technical support is provided for the conducting of pre-con-
struction surveys, design development, and construction work to 
prevent mine pollution. JOGMEC implements effective measures 
against the sources of mining pollution to reduce the overall 
costs of preventive projects. It strives to maintain and upgrade 
its mine pollution control technologies. Examples of this include 
research and development into mine wastewater treatment and 
the conducting of training programs and exchange sessions for 
its project partners.

JOGMEC also provides loans as financial support for private 
companies to ensure the reliable implementation of mine pollution 
control activities. It manages the reserves of private companies to 
facilitate construction work aimed at preventing pollution as well 
as funds for continuing mine wastewater treatment.

The new neutralization facility and sludge reservoir at the abandoned Matsuo 
Mine. This facility is operated and managed by JOGMEC to keep the waters of 
the Kitakami River clean.
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Abandoned or inactive mines are scattered through Japan. 
Projects to prevent mine pollution are underway in some 
areas, and such measures are still required elsewhere. 
Wastewater from these mines may contain hazardous 
substances that can pollute the surrounding environment, 
so they may require treatment almost indefinitely.
Japan has some of the worldʼs leading expertise and 
frameworks for mine pollution control. JOGMEC promotes 
environmentally friendly measures to prevent such 
pollution in resource-producing countries by sharing useful 
tips and information.

JOGMEC provides consulting services at the request of 
its project partners in an effort to ensure reliable mine 
pollution control measures. It also conducts research into 
and provides guidance on the development of relevant 
control policies. Additional technical support is provided 
for the conducting of pre-construction surveys, design 
development, and construction work to prevent mine 
pollution. JOGMEC implements effective measures against 
the sources of mining pollution to reduce the overall costs 
of preventive projects. It strives to maintain and upgrade 
its mine pollution control technologies. Examples of this 
include research and development into mine wastewater 
treatment and the conducting of training programs and 
exchange sessions for its project partners.
JOGMEC also provides loans as financial support for 
private companies to ensure the reliable implementation 
of mine pollution control activities. It manages the reserves 
of private companies to facilitate construction work aimed 
at preventing pollution as well as funds for continuing 
mine wastewater treatment.
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Initiatives at the New Neutralization Facility at the Abandoned Matsuo Mine

JOGMEC manages the operation of the new neutralization 
facility at the abandoned Matsuo Mine on behalf of Iwate 
Prefecture.
In fiscal 2020, we achieved stable management of the 
facilities. While working to reduce the risk of outages and 
reduce costs by introducing high-efficiency equipment, 
we made adjustments related to earthquake-resistant 
construction ordered by the prefecture and took safe and 
appropriate measures in response to significant water rise 
caused by long rains and bomb cyclones. As a result, we 
have achieved continuous accident-free operation for 39 
years since the start of operation, which has contributed 
significantly to cleaning the Kitakami River and conserving 
the living environment in the downstream area.
In addition, in order to improve our ability to respond 
to emergencies such as disasters or accidents, we are 
strengthening our preparedness for risks by conducting large-
scale disaster training on the assumption that the facility would be shut down. We have also prepared a BCP with provisions for 
shutdown of treatment facilities due to a large earthquake, infection of personnel by Covid-19 and other scenarios.

Technological Development

Cost is a significant issue in treating mine wastewater containing 
heavy metals. To reduce this cost, JOGMEC is developing technologies 
for natural wastewater treatment (passive treatment) using sulfate-
reducing bacteria, and we have obtained a patent for a process 
using rice bran and rice husks. In fiscal 2020, we started a full-scale 
demonstration test for treating mine wastewater at a rate of 100 l/min 
and  successfully removed metals using sulfate-reducing bacteria at an 
outdoor temperature of -15°C, demonstrating that the process can be 
continued year-round. Thus we have made steady progress toward the 
commercialization of the technology.

Technical Support for Resource-producing Countries

JOGMEC concluded an MOU with the Peruvian Ministry of Energy and 
Mines and developed a cooperative project for the prevention of mining 
pollution in Peru over a 12-year period from 2008 to 2019. As a result, 
the Peruvian government has made significant progress in the prevention 
of mining pollution, including the implementation of mining pollution 
prevention works by the Peruvian government itself. In fiscal 2020, as a 
follow-up to the project, we conducted online training for more than 200 
Peruvian government officials (including local officials) involved in mining 
and mine pollution prevention (distribution of training videos and a real-
time online Q&A session). Thus, we contributed to the improvement 
of the knowledge of on-site engineers who actually implement mine 
pollution prevention measues, and to the planning, execution, and 
promotion of environmental measures against mining pollution.

In line with the basic policy on the implementation of projects for preventing mine pollution at specific facilities, 
JOGMEC offers technical support to local governments. Furthermore, it is developing technologies to reliably operate 
and manage the new neutralization facility at the abandoned Matsuo Mine, eliminate accidents, and significantly 
reduce the costs involved in treating mine wastewater. JOGMEC also runs training programs for its project partners to 
maintain and upgrade the skills needed to prevent mine pollution in Japan.

Con�uence of the Matsu River and the Kitakami River in 1974 (left) and 2009 (right)

Permanent drainage tunnel 322m in length 
for stable conduit of wastewater from the 
closed mine

Demonstration test equipment on a scale of 100 l/min

Survey of mine wastewater treatment facilities at a collection site

Discharge

Anaerobic 
reaction tank

Iron oxidation tank

Mine wastewater



Activity Brie�ng

Transitional Functions 
Related to the Coal Industry 

JOGMEC carries out transitional functions related 
to the coal mining industry, which is positioned as a 
transitional measure for domestic coal policy.

Background

Overview of Functions

Achievements

1. Loan redemption

●Operations related to redemption of 
loans such as past modernization 
(Loan operations ended in fiscal 
2001)

2.  Management of mining pollution 
compensation collateral

●Management and payment of 
mining pollution compensation 
reserves and deposits (deposits 
held by a depository) accumulated 
by mining rights holders as 
collateral for mining pollution 
compensation

3.  Supervision of 
designated entities

●Supervision related to fund 
withdrawal approval work based 
on the conditions for granting 
subsidies for fund creation 
issued in fiscal 2001

4.  Management of formerly 
owned mining areas

●Restoration and compensation 
for shallow subsidence; slag heap 
disaster prevention work and mine 
wastewater countermeasures 
from the perspective of preventing 
mining pollution
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(Yamaguchi Prefecture) (Yamaguchi Prefecture) (Fukuoka Prefecture)

Damage due to shallow subsidence

By the Act on the Rearrangement of Relevant Acts Upon Completion of the Structural 
Adjustment of the Coal Mining Industry, the rationalization of the coal mining industry 
through the Act on Temporary Measures Concerning the Structural Adjustment of 
the Coal Mining Industry and so on, and the abolition of the Act on Restoration and 
Compensation for Mining Pollution at the end of 2001 were stipulated, along with 
transitional measures. Of these, the work related to the restoration and compensation 
of mining pollution was continuously carried out by the New Energy and Industrial 
Technology Development Organization (NEDO).
By the Act for Partial Amendment of the Act Concerning Securing Oil Reserves, etc. for 
Dealing with Oil Supply Shortages in the Event of a Disaster, which came into effect in 
September 2012, the remaining transitional functions related to the coal mining industry has been handed over to JOGMEC 
from April 2013.

JOGMEC is engaged in the following transitional functions related to the coal mining industry, which are positioned as 
transitional measures under the domestic coal policy that ended in 2001.

Loan Redemption

JOGMEC is systematically collecting the scheduled redemption amount in order to maximize loan collection. In fiscal 2020, 
we achieved robust recovery of loans based on financial agreements as planned.

Management of Formerly Owned Mining Areas

JOGMEC contributes to the reduction of mine wastewater treatment costs and the 
maintenance of a safe and secure living environment by effectively and efficiently 
implementing management of former mining areas.
Amid the COVID-19 pandemic, we took all possible measures against infectious diseases 
and promoted our business while reducing the anxiety of minning pollution victims and 
local residents about infection in order to realize an appropriate and prompt response to a 
number of specified mining pollution applications and mining pollution compensation cases.
In fiscal 2020, we achieved a significant reduction in treatment costs by effectively using the 
neutralized sludge generated at the abandoned Matsuoka Coal Mine (Fukuoka Prefecture) 
mine wastewater treatment facility, utilizing the mine pollution prevention technology cultivated in the metal mining industry. 
At the abandoned Shoei Coal Mine (Fukuoka Prefecture) and the abandoned Shinyashiki Coal Mine (Saga Prefecture) mine 
wastewater treatment facilities, we adopted passive treatment methods to achieve stable treatment at less than half the cost 
of using chemicals.
In addition, by selling the slag heap site 
which had been owned and managed 
by JOGMEC, we were able to achieve a 
significant reduction in future slag heap 
management costs.

Abandoned Shoei Coal Mine wastewater 
treatment facility (Fukuoka Prefecture)

Conceptual diagram of mining pollution 
phenomenon

SubsidenceSubsidence

DriftDrift
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〈Metal Mining Agency of Japan〉
May 1963: Established the Metallic Minerals Exploration Financing Agency of Japan
May 1964: Renamed the Metallic Minerals Exploration Agency due to the addition of domestic geological surveying
July 1973: Renamed the Metal Mining Agency of Japan due to the addition of mining pollution prevention

〈Japan National Oil Corporation〉
October 1967: Established the Japan Petroleum Development Corporation
June 1978: Renamed the Japan National Oil Corporation due to the addition of national petroleum stockpiling
February 2004:  The work of the Japan National Oil Corporation was limited to operations such as asset disposal. 

Other exploration and development support operations (financial assistance operations are limited 
to investment), technology development operations and stockpiling operations (national stockpiling 
integrated management) succeeded to JOGMEC when it became an independent administrative agency.

〈JOGMEC〉
July 2002:  The Act Concerning the Abolition of the Japan National Oil Corporation Act and the Metal Mining 

Agency of Japan Act and Act on the Japan Oil, Gas and Metals National Corporation were enacted and 
promulgated

February 2004:  Established the Japan Oil, Gas and Metals National Corporation
　　　　 2005:  The Nanao National LPG Stockpiling Base (July), Fukushima Namikata National LPG Stockpiling Base 

(September) and Kamisu Namikata National LPG Stockpiling Base (December) were completed in 
sequence.

April 2007:  Regarding investment and loan guarantees related to oil development, the upper limit for support was 
raised to a maximum of 75% for projects that meet certain conditions, and a project for supporting 
uranium exploration was started.

As above: Reorganized the headquarters into departments
April 2008: Start of the 2nd mid-term target period
July 2008: Opened the Geological Remote Sensing Center in Botswana
February 2009: Started financial support for iron ore exploration and development
May 2010:  Enactment of the Partial Amendment of the Japan Oil, Gas and Metals National Corporation Act, related 

to the addition of investment for asset acquisition of metal minerals and the addition of operations 
covered by government-guaranteed long-term loans (Promulgated in June, and enforced in July)

May 2011: Moved our main office to Tokyo
January 2012: Completion of the ocean resources survey vessel Hakurei
August 2012:  Enactment of the Act for Partial Amendment of the Act Concerning Securing Oil Reserves, etc. for 

Dealing with Oil Supply Shortages in the Event of a Disaster 
(Promulgated and enforced in September)

September 2012: Started coal development and geothermal development projects
March 2013: Completed the Kurashiki National LPG Stockpiling Base and Namikata National LPG Stockpiling Base
April 2013: Start of the 3rd mid-term target period
As above:  Established the Coal Asset Management Department and Kyushu Branch due to relocation of the 

transitional functions related to the coal mining industry
April 2014:  Reorganized the Management Department and Technology Department and established the 

Administration and Training Department and Methane Hydrate Research and Development Group.
November 2016:  Enactment of the Partial Amendment of the Japan Oil, Gas and Metals National Corporation Act, 

related to the addition of support functions for corporate acquisitions by upstream oil and natural gas 
development corporations (Promulgated and enforced in November)

April 2018: Start of the 4th mid-term target period
February 2019: Opened the Johannesburg Office in South Africa
October 2019: Completion of the 3-D seismic survey  vessel TANSA
June 2020:  Enactment of the Act for Partial Amendment of the Electricity Business Act, etc. for the Purpose of 

Establishing a Robust and Sustainable Electricity Supply System ((Promulgated in June)
April 2021: Established Carbon Neutral Promotion Headquarters



Overview of JOGMEC

Address:  Toranomon-twin-buildings, 2-10-1 Toranomon, Minato-ku,  

Tokyo 105-0001, Japan

T E L: 03-6758-8000

F A X: 03-6758-8008

Address:  1-2-2 Hamada, Mihama-ku, Chiba-shi,  

Chiba 261-0025 Japan

T E L: 043-276-9212

F A X: 043-276-4061

Of�cial name: Japan Oil, Gas and Metals National Corporation

Date of establishment: February 29, 2004

Purposes:  The purposes of the JOGMEC are to supply the necessary funds for exploring for petroleum and combustible 

natural gas, coal, geothermal energy as well as metallic minerals or others and to conduct other operations 

necessary for promoting the development of petroleum, combustible natural gas resources, coal resources, 

geothermal resources and metallic mineral resources as well as operations necessary for stockpiling petroleum 

and metallic mineral products, thereby contributing to a stable and low-price supply of petroleum, etc., coal, 

geothermal energy and metallic mineral products, as well as to loan the necessary funds for controlling mine 

damages caused by metal mining, etc. and other operations, thereby contributing to the protection of the nationʼs 
health, the preservation of the living environment and the sound development of metal mining, etc.

Competent minister: Minister of Economy, Trade and Industry

No. of employees: 637 people (as of July 1, 2021)

Capital: 1,046.5 billion yen (as of March 19, 2021)

Annual budget: 1,785 billion yen (fiscal 2021)

Of�cers: Chairman & CEO: HOSONO Tetsuhiro 

 President: WAKUDA Hajime 

 Executive Vice Presidents:  NISHIKAWA Nobuyasu, ASAWA Satoshi, EBATO Toshikazu, SHIMOTORI Hiroshi, IWAHARA 

Tatsuya, and HIROKAWA Mitsuya

 Auditors: MINE Mikio and KOSHIKAWA Shiho

▲
 Headquarters

▲

 Technology & Research Center

▲

 Overview

About Us
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Of�cers

Chairman & CEO

HOSONO Tetsuhiro
● Director-General, Manufacturing Industries Bureau, METI
● Commissioner, Japan Patent Of�ce
● Director-General, Agency for Natural Resources and Energy
● Adviser, Mizuho Bank, Ltd.
● Executive Director, The Middle East Institute of Japan
● President, JECC Corporation

Executive Vice President 
(Internal Audit Office, General Coordination, Human Resources,  
Financial Management & Accounting and Evaluation Departments)

NISHIKAWA Nobuyasu
●  Deputy Director General, Metals Finance Department
●   Deputy Director General, General Coordination Department and 

Director, Public Relations Division, General Coordination Department
●  Director General, Geothermal Department
●  Managing Director, Geothermal Unit

Executive Vice President
(Oil & Gas Upstream Technology Unit/Carbon Neutral Promotion Headquarters)

EBATO Toshikazu
●  General Manager, London Of�ce
●  Project Director, Exploration Department
●  Director General, Exploration Department
●  Director General, Technology Department

Executive Vice President
(Stockpile Unit)

IWAHARA Tatsuya
●  Director, Planning Division, Stockpile Planning Department
●  General Manager, Kurashiki Project Management Of�ce
●  Deputy Director General, LPG Stockpile Management Department
●  Director General, LPG Stockpile Management Department

Auditor

MINE Mikio
●   Director of Accounting Division, Financial Management & Accounting 

Department
●   Deputy Director General, Financial Management & Accounting 

Department
●   Deputy Director General, General Coordination Department and 

Director, Internal Audit Of�ce

President
(Carbon Neutral Promotion Headquarters)

WAKUDA Hajime
●  Information Technology (IT) Of�ce, Cabinet Secretariat
●  Deputy Executive Director, JETRO Brussels Center
●   Director for Defense Industry, Aerospace and Defense Industry Division, 

Manufacturing Industries Bureau, METI
●  Director General, Business Strategy Department, JOGMEC
●   Director, Policy Planning Division, Natural Resources and Fuel 

Department, Agency for Natural Resources and Energy

Executive Vice President
(Oil & Gas Upstream Business Unit)

ASAWA Satoshi
●  General Manager, Middle East Of�ce (U.A.E.)
●  Deputy Director General, Project Department
●  Director General, Project Department
●  Director General, Exploration Department

Executive Vice President
(Metals Strategy & Exploration Unit)

SHIMOTORI Hiroshi
●  Director, Exploration Division 2, Metals Exploration Department
●  Director, Planning Division, Metals Exploration Department
●  Deputy Director General, Metals Finance Department
●  Director General, Metals Finance Department

Executive Vice President
(Metals Environment, Seafloor Mineral Resources & Coal Unit)

HIROKAWA Mitsuya
●  Director, International Affairs Division, Metals Strategy Department
●  Deputy Director General, Metals Mining Technology Department
●  Director General, Metals Mining Technology Department
●  Metals Strategy & Exploration Unit

Auditor

KOSHIKAWA Shiho
●   General Manager, Reinsurance Department, Sompo Japan Insurance Inc.
●   General Manager, Europe & South America Department, Sompo Japan 

Nipponkoa Insurance Inc. (Deputy CEO, Sompo Japan Nipponkoa 
Insurance Company of Europe (London))

●   General Manager, CSR Department, Sompo Japan Nipponkoa Insurance 
and Sompo Holdings

●   General Manager, Research Department, Sompo Japan Insurance
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Of�ce Location TEL FAX

Beijing Of�ce 3001 Chang Fu Gong Office Building, Jia-26, Jian Guo Men Wai
Street, Beijing CHINA 100022 +86-10-6590-9520 +86-10-6590-8366

Jakarta Of�ce 5th Floor, SUMMITMAS II, Jl.Jend.Sudirman Kav.61-62,
Jakarta, 12190, INDONESIA +62-21-522-6640 +62-21-522-6650

Sydney Of�ce Level 23, BT Tower, 1 Market Street,
Sydney, NSW 2000, AUSTRALIA +61-2-9264-2493 +61-2-9264-4914

Washington Of�ce 1233 20th Street, N.W. Suite 206 Washington, D.C. 20036, U.S.A. +1-202-775-0602 +1-202-775-0605

Huston Of�ce
(Americas Regional Headquarters
(Oil and Gas))

One Riverway, Suite 450, Houston, Texas 77056, U.S.A. +1-713-622-0204 +1-713-622-1330

Vancouver Of�ce
(North, Central America and Caribbean
Regional Headquarters (Metals))

1710-400 Burrard Street, Vancouver, B.C. V6C 3A6, CANADA +1-604-685-1282 +1-604-685-4123

Lima Of�ce /
O�cina en Lima

Av. Camino Real 348, Torre El Pilar, Piso 7, Offcina 704,
San Isidro Lima-27, PERU +51-1-221-5088 +51-1-221-1871

Santiago Of�ce/
O�cina en Santiago

World Trade Center, Torre Norte 1005, Av. Nueva Tajamar 481,
Las Condes, Santiago, CHILE +56-2-2203-6130 +56-2-2203-6121

Moscow Of�ce Office 748, Hotel Mezhdunarodnaya Krasnopresnenskaya Nab.12 
Moscow 123610, RUSSIAN FEDERATION +7-495-967-0405 +7-495-967-0407

London Of�ce Carrington House, 126-130 Regent Street, London W1B 5SE, U.K.
Oil & Gas : +44-20-7287-7915
Metals : +44-20-7287-7916

+44-20-7287-7917

Middle East Of�ce P.O. BOX 6270 Al-Masaood Tower #904, Sheikh Hamdan Street,
Abu Dhabi, U.A.E.

+971-2-6330366 ／
+971-2-6217704

+971-2-6330280

Johannesburg Of�ce 3rd Floor West Tower of Nelson Mandela Square, Sandton City, 
Johannesburg, 2146, SOUTH AFRICA +27-10-226-9555 ー

Botswana Geologic
Remote Sensing Centre

Plot 54353, 5th Floor Office B, Masa Centre, P.O.Box 773 AAH, 
Gaborone, BOTSWANA +267-390-2878 +267-390-2879

Overseas Network

▲

 Overseas Of�ces (As of April 1, 2021)

London Of�ceLondon Of�ce
Moscow Of�ceMoscow Of�ce

Middle East Middle East 
Of�ceOf�ce

Jakarta Of�ceJakarta Of�ce

Sydney Of�ceSydney Of�ce

Beijing Of�ceBeijing Of�ce

Vancouver Of�ceVancouver Of�ce

Washington Of�ceWashington Of�ce

Houston Of�ceHouston Of�ce

Lima Of�ce /Lima Of�ce /
O�cina en LimaO�cina en Lima

Santiago Of�ce/Santiago Of�ce/
O�cina en SantiagoO�cina en SantiagoJohannesburg Of�ceJohannesburg Of�ce

Botswana Geologic Remote Botswana Geologic Remote 
Sensing CentreSensing Centre

About Us
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Kashiwazaki Test Field Of�ce
Nanao Site Management Of�ce
Fukui Site Management Of�ce

Shirashima Site Management Of�ce
Kyushu Branch Of�ce

Fukushima Site Management Of�ce
Kamigotou Site Management Of�ce

Metals Technology Center
Mutsu-Ogawara Site Management Of�ce

Kuji Site Management Of�ce
Matsuo Mine Pollution Control Project
Support Of�ce
Akita Site Management Of�ce
Tohoku Metals Environment &
Geothermal Resource Support Of�ce

Of�ce Location TEL FAX

Technology & Research Center 1-2-2 Hamada, Mihama-ku, Chiba-shi, Chiba 261-0025 Japan 043-276-9212 043-276-4061

Mutsu-Ogawara Site Management Of�ce 525-2 Aza-Futamata, Oaza-Obuchi, Rokkasho-mura Kamikita-gun, Aomori 039-3212 Japan 0175-73-3611 0175-73-3612

Tomakomai Site Management Of�ce 308 Aza-Shizukawa, Tomakomai-shi, Hokkaido 059-1363 Japan 0144-56-2466 0144-56-1513

Akita Site Management Of�ce 219 Aza-Ashizawa, Funakawa, Funakawa Minato, Oga-shi, Akita 010-0511 Japan 0185-24-6121 0185-24-4555

Kuji Site Management Of�ce 8-105-2 Heinokuchi, Natsui-cho, Kuji-shi, Iwate 028-0001 Japan 0194-52-2215 0194-52-2216

Fukui Site Management Of�ce 1 Aza-Rinkai, 38 Ishishinbo-cho, Fukui-shi, Fukui 910-3133 Japan 0776-85-1229 0776-85-1220

Kikuma Site Management Of�ce 4642-1 Tane, Kikuma-cho, Imabari-shi, Ehime 799-2302 Japan 0898-54-2929 0898-54-2928

Shirashima Site Management Of�ce 1-108 Hibiki-machi, Wakamatsu-ku, Kitakyushu-shi, Fukuoka 808-0021 Japan 093-761-1411 093-761-1454

Kamigotou Site Management Of�ce 818-411 Aza-Orishima, Tsuzukihamanouragou, Shinkamigoto-cho, Minamimatsuura-gun,
Nagasaki 857-4415 Japan 0959-52-4610 0959-52-4617

Kushikino Site Management Of�ce 1 Seisatsu-cho, Ichikikushikino-shi, Kagoshima 896-0046 Japan 0996-33-1182 0996-33-1189

Shibushi Site Management Of�ce 5024-1 Aza-Shinsuzaki, Kawahigashi, Higashi-Kushira-cho, Kimotsuki-gun, Kagoshima
893-1615 Japan 0994-63-6993 0994-63-6905

Kamisu Site Management Of�ce 6225-40 Okunoya, Kamisu-shi, Ibaraki 314-0116 Japan 0299-97-3020 0299-97-3021

Nanao Site Management Of�ce 165-1 Mimuro-machi, Nanao-shi, Ishikawa 926-0007 Japan 0767-58-8787 0767-58-8789

Kurashiki Site Management Of�ce 2-1-2 Shio-dori, Kurashiki-shi, Okayama 712-8054 Japan 086-455-6111 086-450-6110

Namikata Site Management Of�ce 600 Ko, Miyazaki, Namikata-cho, Imabari-shi, Ehime 799-2104 Japan 0898-36-4051 0898-36-4061

Fukushima Site Management Of�ce 58-2 Shiohamamen, Fukushima-cho, Matsuura-shi, Nagasaki 848-0403 Japan 0955-41-3030 0955-41-3033

Hokkaido Metals Environment &
Geothermal Resource Support Of�ce 30-7 Moto-machi, Date-shi, Hokkaido 052-0022 Japan 0142-25-1113 0142-23-1259

Tohoku Metals Environment &
Geothermal Resource Support Of�ce 2-5-17 Matsunami, Yamagata-shi, Yamagata 990-0023 Japan 023-626-4631 023-626-4632

Chugoku-Kinki Metals Environment &
Geothermal Resource Support Of�ce 2-10-1 Toranomon, Minato-ku, Tokyo 105-0001 Japan 03-6758-8032 03-6758-8062

Kyushu Metals Environment &
Geothermal Resource Support Of�ce 2-19-24 Hakata-ekimae, Hakata-ku, Fukuoka-shi, Fukuoka 812-0011 Japan 092-409-2428 092-409-2429

Kashiwazaki Test Field Of�ce 690 Oaza-Hirai, Kashiwazaki-shi, Niigata 945-1353 Japan 0257-21-5420 0257-21-5443

Matsuo Mine Pollution Control Project
Support Of�ce 1-3-1 Kashiwadai, Hachimantai-shi, Iwate 028-7303 Japan 0195-78-3156 0195-78-3076

Metals Technology Center 9-3 Furudate, Kosakakozan, Kosaka, Akita 017-0202 Japan 0186-29-3829 0186-29-3849

Kyushu Branch Of�ce 2-19-24 Hakata-ekimae, Hakata-ku, Fukuoka-shi, Fukuoka 812-0011 Japan 092-411-7831 092-471-6975

Tomakomai Site Management Of�ce

Kamisu Site Management Of�ce
Technology & Research Center
Head Of�ce
Chugoku-Kinki Metals Environment &
Geothermal Resource Support Of�ce

Kurashiki Site Management Of�ce
Namikata Site Management Of�ce
Kikuma Site Management Of�ce

Hokkaido Metals Environment &
Geothermal Resource Support Of�ce

Kyushu Metals Environment &
Geothermal Resource Support Of�ce

Kushikino Site Management Of�ce
Shibushi Site Management Of�ce

▲

 Domestic Of�ces (As of April 1, 2021)

Head Of�ce Technology & Research Center
Petroleum Stockpile Site Management Of�ce
Metals Environment & Geothermal Resource Support Of�ce, Kyushu Branch Of�ce

LPG Stockpile Site Management Of�ce
Metals Technology Center

Kashiwazaki Test Field Of�ce
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About Us

(1) Balance Sheet (Million yen)

Assets Amount Liabilities Amount

Current assets 817,067 Current liabilities 735,808

　Cash on hand and in banks 85,295 　 Loans payable for funding private-
sector stockpiling activities 480,329

　 Loans receivable for funding 
private sector stockpiling activities 480,329 　Other 255,479

　Other 251,443 Long-term liabilities 69,036

Fixed assets 1,222,107 　Long-term borrowings 4,584

　Tangible fixed assets 84,609 　Other 64,452

　　Rare metals 58,724 Total liabilities 804,844

　　Other 25,885 Net assets

　Intangible fixed assets 432 Capital 1,046,534

　Investments and other assets 1,137,066 　National government investments 1,046,534

　　 Investments in subsidiaries 
and affiliates 985,264 Capital surplus 18,535

　　Other 151,803 Accumulated deficits 280,333

　 Accumulated reserve carried 
over from the previous mid-term 
target period

5,527

　Reserve 2,395

　Undisposed accumulated deficits 288,255

Unrealized holding loss on securities 449,595

Total net assets 1,234,330

Total assets 2,039,174 Total liabilities and net assets 2,039,174

● Assets
Total assets as of the end of fiscal 2020 were 2,039,174 million yen, a year-on-year increase of 559,436 million yen (+37.8%). 
This was mainly attributable to an increase of 571,948 million yen (+138.4%) in investments in subsidiaries and affiliates 
related to investment projects through financial assistance operations, etc., due to changes in accounting standards for 
independent administrative agencies.

● Liabilities
Total liabilities as of the end of fiscal 2020 were 804,844 million yen, a year-on-year increase of 20,017 million yen (+2.6%). 
This was attributable to an increase of 53,321 million yen (+404.8%) in advances received on contracted projects carried 
forward.

● Capital
In fiscal 2020, national government investment eventually increased by 58,600 million yen (+5.9%) following the addition of 
88,600 million yen as funding for financial assistance operations in oil and other natural resources and a capital reduction of 
30,000 million yen for payments to the National Treasury in relation to unnecessary poperty.

Highlight of Financial Statements
For �nancial information, 
open the URL below or scan the QR Code on the right.
http://www.jogmec.go.jp/disclosure/regulation_report_001.html
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(2) Administrative Cost Statement (Million yen)

Amount

Ⅰ　Expenses on the income statement 56,390

Ⅱ　Other administrative costs 3,287

Ⅲ　Administrative costs 59,677

● Administrative cost statement
Administrative costs are related to the provision of services of the Corporation, the delivery or production of goods, or 
other operations of the Corporation, resulting in a decrease in assets or an increase in liabilities. This excludes transactions 
that reduce the financial basis of accounting caused by returns to a contributor of the Corporation. Administrative costs 
have been recorded since fiscal 2019.
In fiscal 2020, of the expenses on the Statement of Operations, operating expenses decreased by 55,396 million yen (-64.0%) 
and commissioned expenses decreased by 71,354 million yen (-75.4%). Consequently, expenses on the Statement of 
Operations decreased by 131,019 million yen from the previous year.
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About Us

(3) Statement of Operations (Million yen)

Amount

Ordinary expenses (A) 56,298

　Operating expenses 31,148

　　Operating expenses 22,828

　　 Operating and administrative 
expenses 7,090

　　Other 1,230

　Expenses for entrusted activities 23,244

　General and administrative expenses 1,601

　Finance costs 34

　Other 271

Ordinary revenues (B) 87,974

　 Revenue from grants for 
administrative services 17,106

　Operating revenues 5,990

　Revenues from other grants received 12,744

　Revenues from entrusted activities 23,244

　Other 28,890

Extraordinary income (loss) (C) 1

Gross profit for the year 
(B － A + C) 31,677

● Ordinary expenses
Ordinary expenses for fiscal 2020 were 56,298 million yen, 
a year-on-year decrease of 126,768 million yen (-69.2%). 
This was mainly attributable to a dcrease of 71,354 million 
yen in the expenses for entrusted activities due to carry-
over of business and a decrease of 53,111 million yen in 
the loss on write-offs of investments in subsidiaries and 
affliates associated with exploration.

● Ordinary revenues
Ordinary revenues for fiscal 2020 were 87,974 million yen, 
a year-on-year decrease of 51,449 million (-36.9%). This 
was mainly attributable to a decrease in revenues from 
entrusted activities of 70,991 million yen due to carry-over 
of business.

● Gross pro�t for the year
In addition to the above ordinary revenues and expenses, 
an extraordinary loss of 92 million yen in the loss on 
retirement of fixed assets and an extraordinary income of 
93 million yen including the reversal of assets funded by 
operational grans-per contra were recorded. As a result, 
a net profit  of 31,677 million yen was recorded for fiscal 
2020.
The net profit for the fiscal year was attributable to the 
fact that JOGMEC posted self-generated income including 
liability guarantee fee income (3,736 million yen) and 
dividiend income (2,181 million yen), as well as gain on 
reversal of write-offs of investments in subsidiaries and 
affiliates (21,824 million yen) and gain on reversal of 
provision for loss on guarantees (3,931 million yen).
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(5) Statement of Cash Flows (Million yen)

Amount

I　Cash flows from operating activities (A) -23,479

　 Payroll expenses -5,227

　 Loans receivable made -481,599

　 Revenues received from entrusted activities 82,286

　 Collection of loans receivable 548,267

　 Other income/expenses -167,206

II　 Cash flows from investing activities (B) 44,278

III　Cash flows from financing activities (C) 27,471

IV   Effect of exchange rate changes on cash and 
cash equivalents (D) 0

V　 Net increase/decrease in cash and cash 
equivalents (E = A + B + C + D) 48,269

VI   Cash and cash equivalents at beginning of 
year (F) 30,619

VII   Cash and cash equivalents at end of year  
(G = F + E) 78,888

● Cash �ows from operating activities
Cash flows from operating activities in fiscal 2020 
amounted to an outflow of 23,478 million yen, a year-
on-year increase of 202,883 million yen. This was mainly 
due to a decrease of 66,058 million yen (-12.1%) in loans 
receivable made, an increase of 6,926 million yen (+7.4%) 
in investments in oil and other natural resource exploration 
projects, and an increase of 150,826 million yen in the 
collection of loans receivable.

● Cash �ows from investing activities
Cash flows from investing activities in fiscal 2020 
amounted to an inflow of 44,278 million yen, a year-on-
year increase of 78,000 million yen. This was mainly due 
to an increase of 204,319 million yen (+55.5%) in proceeds 
from securities upon maturity, a year-on-year increase of 
121,292 million yen (+28.5%) in purchases of securities, 
a decrease of 4.389 million yen in purchases of tangible 
fixed assets (-43.0%), and a year-on-year increase of 7,298 
million yen (+276.7%) in the purchases of time deposits.

● Cash �ows from �nancing activities
Cash flows from financing activities in fiscal 2020 
amounted to an inflow of 27,471 million yen, a year-on-
year decrease of 250,011 million yen. This was mainly due 
to a decreaseof 64,318 million yen (-11.8%) in proceeds 
from loans payable for the funding of private-sector 
stockpiling activities and an increase of 17,875 million 
yen in the payment to the national treasury in relation to 
unnecessary property (+147.4%).

(4) Statement of Changes in Net Assets (Million yen)　

Capital Capital surplus Retained 
earnings

Valuation and 
translation 

adjustments
Total net assets

Balance at beginning of 
current period (A) 987,934 19,201 -312,011 -214 694,910

Changes of items during 
period (B) 58,600 -666 31,677 449,808 539,420

　 Other administrative 
costs 0 -666 0 0 -666

　Current gross income 0 0 31,677 0 31,677

　Other 58,600 0 0 449,808 508,408

Balance at end of 
current period (A+B) 1,046,534 18,535 -280,333 449,595 1,234,330
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About Us

Providing Current Resource and Energy Information

JOGMEC uses the website as a vehicle for publishing a wide range of information, from organizational and operational 
information to the latest news, as well as content unique to each field. We also hold various events, monthly briefings, and 
presentations to report the findings of information analysis and research. We strive to provide a wide range of information 
to meet the needs of both the general public and experts.

Publications
JOGMEC produces its Public Relations Magazine JOGMEC NEWS and other regular publications to provide stakeholders 
with the latest information about its business, news, and events in relation to resources and energy.
JOGMEC will continue to disseminate information to promote understanding of the stable supply of resources and energy.

▲

 Public Relations Magazine “JOGMEC NEWS”

▲

 CORPORATE PROFILE

▲

 What is JOGMEC?

▲

 JOGMEC Oil & Gas Business Tool List

▲

  JOGMEC Business Tool List 
Metals Related Activities

Various publications are available on JOGMEC’s website.  
For details, open the URL below or scan the QR Code on the right.
https://www.jogmec.go.jp/english/about/about008.html
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Help to create more prosperous lives

by ensuring reliable supplies of natural resources and energy

Pursue sound economic development

in harmony with the natural environment

Ensure full compliance with

laws and respect for human rights

JOGMEC’s Guiding PrinciplesJOGMEC’s Guiding Principles

Re�ecting Our Aspirations in Our Logo Colors

Green: Nature

Consideration for the natural environment

Orange: The Earth

Establishment of a more robust foundation for societal and
economic activities by accessing natural resources and energy

Blue: Sincerity

Legal compliance and respect for human rights

JOGMEC’s Media
JOGMEC also publishes information on YouTube and Twitter. Many videos and interviews about our resource development 
projects are posted on YouTube. We use Twitter to provide the latest information on resource development and market 
reviews on a daily basis.

Websites for Different Resources
We have established specialized sites in the four fields of oil and natural gas, metals, coal, and geothermal energy. 
Information collected by JOGMEC’s Research and Analysis Department and overseas of�ces, analyzed reports, research 
reports, and so on are posted for each �eld. We also provide information on various seminars, lectures, and presentations.

▲
  Oil and Natural Gas 
Resources Information

▲

  Coal Resources 
Information

▲

  Metal Resources 
Information

▲

  Geothermal Resources 
Information

Postscript
Thank you very much for reading the JOGMEC REPORT through to the end.
Since �scal 2019 JOGMEC has started to publish this integrated report as an information provision media to replace the 
Annual Report and the Environmental Report. In this third edition of the report JOGMEC has, with regard to the medium-to-
long-term targets it pursues and the value-creation initiatives implemented for that purpose, taken care to highlight points that 
make it readable to a wide range of people and edit it in a readily understood manner.    
However, JOGMEC still feels that the report is inadequate in order to obtain an understanding of its highly diverse business 
elds and the many initiatives pursued towards the future. The opinions and requests of everybody who has read the report 
are key to its evolution, and JOGMEC would very much like to hear its readership’s frank and candid opinions. JOGMEC would 
be most grateful if, as a result of everybody who kindly supports us sharing their opinions, it becomes possible to create a 
useful integrated report.
 JOGMEC REPORT Publication Of�ce
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Incorporated administrative agencies are established 
to handle certain tasks and activities involving the 
implementation of administrative activities and 
policies on behalf of government-based ministries 
and agencies. This transfer of roles to autonomous 
agencies is expected to reinvigorate and streamline 
activities while also enhancing their quality and 
transparency. Whenever an agency’s mid-term targets 
are due for completion, the competent minister 
must take requisite measures based on their overall 
assessment of the agency and the work that it carries 
out, taking into consideration matters such as the need 
for the agency to continue its operations and roles 
that it may be required to play in the future.

Incorporated Administrative Agencies

Toranomon-twin-buildings, 2-10-1 Toranomon,
Minato-ku, Tokyo 105-0001, Japan
TEL : 03-6758-8000 FAX : 03-6758-8008

Certi�cation obtained by Headquarters
and the Technology & Research Center

Certi�cation obtained by Headquarters
and the Technology & Research Center
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